OOCOIVEtiT 'BES0H8 



ED 1711 782 

AOTHOP 
TITLE 

IMSTITOTION 
spans AGENCY 

POB O^TE' 
•NOTE \ 



CE 022 19a 



. EDRS PRICE 
DESCBIPTOfiS 



IDENTIFIERS 



Ryan, Thoaas P.: And Others 

Evaluation of Certain Aspects of Vocational Education 
Personnel. Development Centers. Final - Report. 
Appalachia Educational Lab., Charleston, H. Va. 
Pen;isylvania state Dept. of Education, Harrisburq. 
Bureau of Vocatiox^al and Technical Education. 
30 Jun 79 

13Bp.; For a related document see CE 020 039; Not 
available, in hard copy due to small light print 

MFOI Plus Postaqe. PC Not Available fiom EDRS. 
Comparative Analysis; 'Leadership Training: 
Postsecondary Education: *Program Evaluation: Teacher 
Education: *Vocational Education - ^ 

Indiana University, of Pennsylvania; Pennsylvania: 
Pennsylvania ^tate University^ *Pet\sonnel Development 
Centers: Temple University PA: Univjersity of 
Pittsburgh PA; Vocational Education Planning District 
Centers 

ABSTRACT 

The activities , of four vocational education planning 
district (VEPD) centers in Pennsylvania (Temple University, Indiana 
University of Pe-nnsylvania: The' University of Pittsburgh, and 
Pennsylvania' State University) are evaluated in this report. 
.Following an .introduction to the evaluation project, the report 
consists of five sections: a summary of the four centers and an . 
individual report on each. The summary outline's^ the structures, 
funding levels, .funded activities, uniqueness, special problems, and 
the general progress of the center. Each report consists of a short 
•narrative followed by parallel format information sheets for each 
funded activity for the center. Th^e, information sheets contain- 
several items of information. Included at the top of each "report form 
is the name of the institution, activity being studied, the 
identifying -number, the amount of funding, and t-he approximate 
percentage of full funding for the activity. The bottom section of 
each sheet, arranged in three columns, presents the following 
information: (1) the common center obiectives provided by the 
Pennsylvania Department of Education and agreed to^by the centers, 
(21 a summary of the actual institutional proposal which forms the 
basis of each contract, and (3) statemen-s and comments made by the 
evaluator regarding progress toward achieving the objectives cf .the . 
activity; (JH) 
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, : ABSTRACT 

• ; ■ ' ' . . . I 

Contract No; ^^8807 

School Unit; 3-00-00-062-0 ; Evaluation of Certain Aspects of Vocational ' * 
•Education Personnel Development Centers * • " * 

• * 

ThcSmas P. Ryan $14,983 
Appalachia Educational Laboratory, inc. 7/1/78 to 6/30/79 

P. O. Box 13.48 

Charleston, West Virginia 25325 
(304) 344-.83.71 • ^ 

The purpose of the project was to obtain a process and product evaluation 
of the funded activities of the four VEPD Centers (at Temple University^ Indiana 
University of Pennsylvania, The University of Pittsburgh, and the Pennsylvania 
State University) . . ' » • , . 

Objectives 

!• Ascertain the achievement of objectives, 
2, Identify strengths and weaknesses, 

3* Make reconunendations *or improvement. ^ ' 

• 4. Jdentify successful oojoctives. for adoption or continuation. 

5, Review and analyze the appropriateness and adequacy of the needs 
assessment techniques used by each VEPDC. ' • 

6, Provide interim and final .reports including individual reports 
on each Center and a summary for all four ^Centers, 



Outcomes 
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. The activities of the project were accomplished through .four staft visits 
to each Center, extensive document review, staff interviews, and telephone • 
contact w^th clients of the VEPD Centefs. (A 'total of 21 tasks identified in 
tlie report). Specific outcomes include: ' * 

: 1, The finding that all four Centers are substantially in compliaoce 
/ with PDE objectives and their approved Center plans. 

2. Verification of client satisfaction with the development of the 
advisory council component. » 

3. The finding that the Centers must develop their own needs assessment 
techniques rather than rely completely on the VEMIS. 

4. Interim and final reports detailing the operation of the Centers, 
their achievement of objectives, and recommendations. 

s 

Audience 

The PDE,. the Centers, and those interested in the outcome of the Center 
Approach to Vocational tiducatioa Professional DevGlopmcut Centers, * 



Publ icati ons 
* 

Jnterim and Final Reports. 
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OUTCOMES OF FIELD, DATA COLLECTION ON THE 
CENTERS' USE OF ADVISORY COMMITTEES . . 



BACKCWND AND INTRODUCTION ' ^, 

The Appalachfa Educational ^ Laboratory (AEL) is pleased to submit this 

Pinal Roporc^ oh Evaluation of Certain Aspects of Vocational Education Personnel 

Devolopment Centers to the Research Coordinating Unit (RCU) for Vocational 

Education pf the Pennsylv'^nia Department of Education ,(PDE) . This report, 

submitted as of June 30, 1979, covers the. activities of the four VEPD- Centers 
• * 

for the period ^6m July 1978 through the dates fof the fourth and final visit 

"? 

to each. center — ranging fronj January, 24 through June 1Q,_ 1979. * * 

Background * . • • 

' In June 1970, the RCU iijsueti a request for proposals for activity under . 
the title xinderlined' above. The RFP included -the history of the decision by 

i 

* • ' ' ' i 

PDE to fund vocational 'education personi^ei development through VEPDCJs, es- 
tablished a rationale for this decision, identified the four centers so 
funded, and established as a basis for the evaluation that "It is not ex-- 
pected that all centers will immediately accomplish all the objectives. It 
is expected that a systematic method for selecting objectives and planning a 
program of activities, including allocation of reso.prces to accomplish those 
objectives, will begin immediately." 

The RFP suggested two minimum requirements for compl^eting the evaluation 
activity: "(1) Conduct a process and product .evaluation of each VEPDC's ob- 
jectives. . . (to) . . • ascertain the extent of achievement of objectives, 
identify strengths and weaknesses and make recommendations for improvement; 
second, identify successful objectives for adoption or continuation; and third, 
prepare an individual report for each center and a summary report for all • 
four centers; and (2) Review and . analyze the appropriateness and adequacy of 
the needs assessment techniques used by each VEPDC. " 



.In its response, AEL proposed to: (1) systematically assess the extent 
of achievement of objectives, (2) identify strengths and Weaknesses', (3) prb- 
vide formative evaluation data and redommendations to the centers, (4) identify 
successful objectives for adoption or continuation, (5) review and analyze 
the appropriateness of needs assessment techniques used by each VEPDC, (6) *e- 
view the VEMIS in relation to "the planning data needed by each VEPDC (including 
analysis of constraints on. VEMIS data), and (7) prepare mi'd-year and final 
\summative reports to PDE and, appropriate occasional formative information to 
'jfach VEPDC. - ' 

AEL vas av/arded the contract baaed on its proposal, which was incorporated 
by ^reference, as presented, into the contract document. This final report 
the second of the two deliverables under* the contract. 

Contractor Activities in Preparing this Report ^ 

The. contract was finalized between AEL and the RCU as of July 1, 1978. 

The first formal activity under the contract was a meeting in Harrisburg on 

July 7, involving the VEPDC monitor,^ the RGU contract monitor, and the AEL 
• -» 

pro jeqt director . The project activities from -that date through June 1979 

s 

are listed below. 

Activity . r' , Date(s} 



1. ' Harrisburg Meeting (Swatt, Lewis, Ryan) 7/78", - j 

2. Review and Analysis of Center Proposals , ' ^ 

and other documents prpvided ^ 7/78-9/78 ^ 

3. rresoi.tation of evaluation plans to VEPDG , 

Center directors/ and PDE personnel ^ 9/7Q 

4. Review and Analysis of VHMIS and addi- ' ' ^^^^ 

' tional documentation . ■ . 9/78-10/78 ^ ' 

5. AfJI, .Staff Mooting {r<yan, Happ, Welsh) 10/78 



Activity 

6/ First Round* of Site Visits 

7. Draft Reportaj^-Pirst Site Visits* 

8. Review and Reanalysi^ ^of VEPDC Com- 

munications 

\ 

9. Refinement 'of Data Collection Instrv\ments* 

10. • First Two Second-Round Site Visits 

« 

11. ^ Hanrisburg Staff Meeting (Swatt, Lewis, 



Ry,an, Rapp, Welsh) 



^ 12. Last Two Second- Round Site Visits 
13. Report Preparatiaa> 
•14. Report Mailed 

15. ' Oral Presentation of Mid-year Report 

16. Development of Advisory Council Data 

Collection ilnstrument . • ' 



17. Third-Round Site Visits* 



18. Admin istratiion of>Advisory Council 

Instrument 

19. Fourth-Round Site Visitg 

20. Final Report Preparat,ion 

21. ,. Final. Report Mailed 



Dato(s) 
10/78 
10/78-11/78 

11/78-12/78 
12/78-1/79 
1/79 

1/79 
2/79 
2/79 
2/79 
3/79 

3/79-4/79 
4/79 

5/79-6/79 
5/79-6/79 
6/79-7/79 
7/79 



introduction to the Body of. the Report ' 

. .* The remainder of this f,inal report consists of si^,. sections: a summary 
of the four centers, an individual report on each center, and a statement of the 
outcomes of the field data collection on the use of Advisory Councils by the 
Centers. The summary will outline the structures, funding levels, funded 
activities, uniqueness, specxal problems (both in center operations' and in 
evaluating thorn), and general progress of the centers. Each individual report 
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Will consist of a short summary narrative followed ;',>y paralle^ infor- 
mation sheets for each funded activity of the center • 

# • ' .J. 

The * information sheets 'are derived from the data-collectix)n instruments 
developed for this study, and contain several items of pertinent information. 
At the top of each — in addition to the name of the institution, the activity 
being studied, and the identifying number — the amount of funding and the 
approximate percentage of "full funding" for the activity have been included; 
This has been done in the .realization that, although the center* objectives 

are expressed in absolute terms, the size and percentage figures give con- 

■I 

textual clues as to relative importance (both across institutions, for an 
activity and within institutions when compared to other activity levels) and 
reasonciblo antic^ated progress toward the objectives. 

The bottom section of each sheet contains, parallel coliomns listing 

(1) the common center objectives provided by PDE and agreed to by the centers 

(2) a summary of the actual institutional proposal which forms the basis of 
each contract, and (3) statements by the ©valuators regarding x^rogress toward 
achieving the objective of the activity, with comments, as deemed appropriate* 
This format was, seen by the AEL staff as the fairest way to pi^esent descrip- 
tive informatiofi and progress assessments, since «the centers (1) were not all 
funded for all components, (2) were funded in substantially different aiaounts 
for some components, (3) approach the accomplishment of some activities 
differently 'from each other, .and (4) address some components in substantively 
different ways (and in much different levels of detail) in their proposals. 
Additionally, there are indications that. the proposed activities have been 
subject to extensive negotiations, although it has been emphasized that these 
have not affected the oblicjation of tho coiitcrs to meet the PDL objeet^voG. 
Nonetheless, the coinliinationn of factors related to uniquo center operations , 



.havQ rendered single- standard evaluation virtually impossiblo and pjfobably 
inappropriate. Therefore, the descriptive progress assessments, and bonunents 
havo been placed in the most comploto i)ossible coatext, in order .that the 
reader may make informed ^judgments as to center progress at this early stage 
-of develoi^ment. c ■ ^ 

At the request of .Ch^ PDE, AEL agreed to collect, analyze, and report 
field data related to .the use of advisory councils by the Centers. The 

/ , ' ■ 

/ 

results of this activity >re described in th^ last section of this report, ^ 
which 4follows>t:he individual * reports on each cihtep. 




^ THE tOUR 'CENTERS 
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: Tho i^our 'VEPD Centers a^re^ located at Temple University^ Indiana Uni- 

verjsity of Pennsylvania, The University of Pittsburgh', and the Pennsylvania . 

state Univei'sity. ' Ther.e are fourteen possible fundable activities, "'all oi .' 

which are^^tuiidod at orie or mpreX Centers but onlyVone oi^.v^ich is funded ^t ' 
* ' Z . . « , • ' < ^ - ' * 

all four. Total Center funding is $1/3J54.,546 ($535^879 at Temple, $109,736 



at Indiana, $20*0,528 at Pittsburgh, and $499,403 at^Penn State) of which 
$532,348 (approximately 40%) supports the largest components-*-Field-Based, 
Con^petpncy- liased. Teacher ^Education^. and I^eadershipvDevelopmQivt, The next, 
largest expen4itvxe category is CJutreach Courses f$304,162'or approximately., 
one-fourth of the total/. The other activities o^ significant size are ^ 
Tuition Differential Supplements' ($167,750) and Centbi: Coordination ($120,849) 
Teinple i^ funded for eight activities, Indiana for five, Pittsburgh for seven, 
and Pcnn State for nine (in eatrhscase combining two kinds of outreach courses 
into onCj funding category*) • ' . ... , 

V . Each of . the CentersMis unique in rfespect to. center. operations — in j.ts 
*in *^ itutJ:onal Jiistory, in its structure, in th6 centers V ^institutioiia^ re- 



latior>ship,^ or in its approach to the center activities.' Some are unique ^in' 
more than; one of '^these areas, and some of these areas undoubtedly affect 
institutional commitment tb the Center*- concept. • • 

Temple University has a five-year history in Field-i3ased, Competency-'' 
Based, Vocational Teacher EducationP-and Leadership Development, using 
materials adopted (and adapted) from those originally developed at CVTK Ohio 
State *(in part by a current Templti staff member) . The Center operates within 
the University structure, but with what appears to^be sufficient autonomy to 
enable it to functioti as a unit» Commitment to thie Center concept is high 
within the Center leaderfthip, and the Univcrsi ty-^-f rom all curr^jnt indicatorsr 
shares this commitment. 



. Indiana University has the Vnewbst" and smallest Center ©peration. It 
is the newest in. the sense that its Center staff v^as acjsembled specifically • 
for its current purpose (with po carryover staff or activities) . The staff 
members have CQm9 directly, from two , of the .other institutions, bringing specific 
expertise' in the Western Pennsylvania service area and in comp(5,tency-based 
education respectively'. , The Center operates essentialjly outside the University 
structure—with the director reporting diirectly to a senior University ^adoiinis- 

tratcTr.. Commitment to "the Center concept. is understandably high,^ and the 

, ■ t • ' ■ ' ' 

s truett»r a/ins titu-ional relationship seems ideal for unified"^ arid efficient 

Center C)|j(^ration— although th^-^ lU Center has of necessity been In the capacity- 
_ • * ^ ' ' ' ■ ' ' ' ' " ' ,^ 

".building stages of mosjt ^.of its activities during thq current year.-. 

^ The Center at the University .of Pitt^bv^gh has had k more difficult insti- 

tutional relationship 'to .con tpnd with! "Operating within the College 'of Educa- 

... ^ . 

tion, with relatively new leadership, and with 'carryover staff assigned to 

* , ■ ■ ~ t ' 

the various.. Center activities in addition to other duties, the Center. game 

into being at a time when the University had been con^templating downgrading 

its recjiorial service orientation.^ With strong current Center leadership and' " 

•stated commitment to the Center concept on the part of Jf^y \taf f memb^^^s, the 

Center has made considerable progress during the current year. 

The Center staff at the Pennsylvania state jjnivfersity has historical and 

structural problems similar in some ways to, those at Pittsburgh, complicated 

even further by thp, fact that the Center operates under two" colleged—Agri- 

culture and Education. Agriculture servos the entire -state , while the departV ■ 

wonts within the College of Education serve the central service area' Staff 

■ ' ■ . . 

is wicffly dispersed between the two colleges, making Center Coordination 

difficultj r\:nn fJtate has b«on in a fjelf-describcd "sf^to of flux" during 

mucli of tho cutront year, with new Cont(.'r leadership, broadly dispersed staff 
■ . ■ • ■• / 



and task asfiignments, and soiug conq^rn over insti^iutioxial conunit'ment to the 
^Center concept.' pes^ite its problems, Ponnsylvaoia State- Uauversity has met 

most of its gorils and has made xjxceilent progress during the year. 

' ' ' \ ' 

\t i£j fair to say, at this -point , that ali^of the institutions arfc making 



pjTogarcss toward acccynplislunent of Cefitor-r«lated objectives — at different 
. '■ ^ ' , • ' ' • • . • . 

rates for different activity areas, with different approaches to some tasks, 

and with' varying degrees of documentation of accomplishment. The Center* 

directors have been uniformly helpful to AEL staff in. discussing issues, pro- 

'I . •* * , • . « 

viding documentation where available, and providing an open environmeht for 

the assessment activities. * ' - - i» • . . 

Detail as to the objectives, activities, and ^progress .of each of the 

institutions are coiilained in thd sections wh-^ah follow. 



J ■ 

TEMPLE UNIVERSITY, VE.PDC 



Tcinplo is funded for a total, of $535, "879 for Center-real ted activities 
($45,420 for Center Coordination; $10,969 f6r Client Feedback Activities; 
$34,879 for Student Recruitment, Advisejoent, ,ahd Pluceraent; $6,278 for Occu- 
pational Skills Workshops; $88,250 for Outreach Courses; $272,083 for lijield- 
Based, Competency-Based Teacher Education and Leadership Development; and 
$70, poo for Tuition Differential Supplements for Vocati^onc^l Instructional 
r Certificate Candidates,) 

The Temple Center seems well 'situated institutionally for enhanccnnent 

• ■ ^ \ • 

of Center operations arid- coordination, it seems well run^^ and has excellent' 

documentation of .nost activities. 

Temple has completed a\ n^eds assessment,^ th:^ data, from which ..became 

available duriiag the Spring, These 'd^ta, which were collected as a part of 

a doctoral dissertation at the University, are being compared with the data- 

base used for Center proposal projections in order to make projection changes. 

The Advisory Conuni^ttee also has been provided the new data, so that their input 

* • . *^ * 

into the new projections can be obtained. This Advisory Committee seems 

extremely we Unorganized. ; Considerable attention was devoted to the process 

by which members were nominated and selected* 'Iri'-addition , the committee 

' ^-^^ 

has been broken down into, nine Program Analysis Teams' (PAT) , made up of two 
members eacJi, which function in speci»fic component areas (e.g., Orient 
Feedback) . Complete documentation relating to committee selection^ guidelines 
for operations, lists of members and PAT assignments, agendas of meetings, 
aild meeting minutes were provided to AEL. 

Recruitment, • advisement , and placement have been areaii of con^fideraole 
activity tl)i.4 year. Staff has; documontod 106 visits to high schools, voca- 
tic^na l/toc;hni cal schoolr», community coliogcr. ^ and community groujxs. Thoy also 
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have documented -763 inquiries from potential students resulting from these 
» ♦ 

^ st^ff efforts. Arrangements have been made withr the Admissions Office to 
provide the compontjnt with a .moj:ithly computer printout of those inquiries 
stemiriing from staff efforts. -In the placement area, 244 persons were identi- 
fied and surveyed. As of June, 11^ of these persons had responded and pro- |^ 

vided infbrmation-re lease forms, Prospecuive employers were contacted, { 

' . \ 

and 21 requests fdr personnel have been feceived. With regard to advisement, 
a draft of a guide book was developed.^ This book pj^ovides faculty ^visors 

V 

^ai^d students with relevant information in each of the areas subsumed under 
the Department of Vocational Education. 
^ P'our occupational skills workshops (in two vocational areas) were con- 
ducted, Ihe outreach course goal of 40 was- attained. In addition, a five-year 
projection of outreach course offerings was developed. 

Inasmuch as the PDE objectives and criteria for the FBCBTE program reflect 
the operational parameters of Temple's existing FBCBTE prqgram (i.e., VITAL), 
the accomplishments of this component are not surprising. This i^ear the com- 
ponent served 240 students and has received 235 written evaluations from them 
'invadditiori to evaluations from resident resource persons, field resource 
persons, and senior teacher-educators. Temple seems solidly on schedule in 
this (its largest) component. It should be noted that this assessment does 
not reflect client inputs or direct fiold observation by AEL, elements which 
were precluded as a function of resource constraints. 

Tlic Center also seoms to be making excellent progress in its FBCB leader- 
ship development program.. Eiqhty-six director competencies and 40 supervisor 
competencies have been identified and GO competency assessment instruments 
doviOopod, 7Vonty-threc i;tudcnts pa- 1 i c i i>ate(l in the program this year. 
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During this year (covering four semesters) a total of 2,769 semester 
hour credits ol(^^n^^ were involved in the tuition reduction, program. 

At $25.00 per hour tlus earns $69,225 of tuition' reduction. 

Temple is off to a fine start in implementing the Center concept — 
with overall (though not unanimous) staff conmitment to the concept bejLng 
very high. Activities of recent yeare at the University place it in a 
favorable position to achieve the objectives subsumed under the Center con 
cept." Worksheets for the. specific funded activities at Temple appear on 
the following pages. 
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INSTITUTION! Temple/Unlveraitv 



PAGE NO. T-1 



activity: 



Center Coordination 



FUNDING: $45.42-0 

PERCENTAGE OF 

FULL FUNDING: 100% 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE ; Manage the resources and activi- 
ties of the Center. 

CHtgria; 

1. A long range plan that includes needs 
assessment data and that projects 
Center objectives and activities at 
least four years ahead was developed 

* and followed^. ' "^--^ 

2. All Pennsylvania Department of Educa^ 
tion (PDE) contracted Centex^ services 
were provided. 

3. Records were kept to facilitate de- 
cision making and the compilation and* 
submission of PDE reports. ^ 

4. A cost analysis of each fundable ac- 
tivity was conducted during the first 
year that the Center administered the 
actiyi ty . 

5. Certification requests and profes- 
sional certificates were processed 
accurately and expediently, as testi- 
fied by the recipients. 

\ 

6. An instructional program on organizing 
an(^ advisijig vocational student organi- 
zations was"" offered to both pre- 
service and in-service students. 

7. The Center plan included a proposed 
strategy of initiating formal coopera- 
tive arrangexonts with higher educa- 
tion i restitutions * 



CENTER PROPOSAL 



The -proposal directly ad- 
dressed criteria No's, 1, 
2, 4, and 7 from the list 
at the left, proposing to 
perform in accordance with 
the criteria. Criterion 
No, 2 relates to overall 
•management, assessed sec- 
tion-by-sec tiQri. Criter- 
ion No, 8 will be assessed 
after consultation with 
PDE. Activities associ-^^ 
a'ted with- criterion No, 6 
were not funded at Temple. 
Criterion No, 5 was /not 
specifically addrgafied in 
the proposal, ai^hough 
certification is provided 
by the Center. 

The proposal states that 
the Center staff will work 
with other colleges and 
universities in cooperative 
arrangements to provide 
quality vocational teacher 
education in the most econ- 
omical manner. The pro- 
posal cites a proposed non- 
Center project entitled 
"Creating Cooperative 
Arrangemi^nts" which would 
provide time and travel to 
provide impetus to the 
endeavor. 



PROGRESS/COMMENT 



Needs assessment datai were collected as a 
result of a Specially-funded project and be- 
came available in the Spring (see also Client: 
Feedback Section) , On the basis of these 
more recent data revisions in the original 
projections (i,o,, proposal) are being made. 
'These data have been supplied to the Advisory 
Committee for review and commeiTt. 

Records and cost analysis data appear more 
than adeq^\ate, based on observations during 
site visi'ts. 

The coordinator of the Cooperative Arrange 
ment component has met with representatives 
froril Cheyney State College, Mills College, 
Bloomsburc State College, Marywood College, 
College of ;Misericordia, Drexel Institute, 
and Wilkas. College, The initial task was to 
explain the Center concept and to dispel 
erroneous notions regarding the nature of 
allowable activities. He asked these repre- 
sentatives to "brainstorm" .X)ossible arrange- 
ments. As of May the responses were limited 
A tentative arrangerr.ont was suggested with 
Wilkes College which would place an area 
counselor/advisor f-ron Temple on Wilkes 
staff (paid out of Center funds) to provide 
edvisemcnt for people in the vocational 
schools who night be seeking certification. 
This idea has not gotten beycnd the discus- 
sion stage {i*e,, no contracts have Jroon 
drawn up) . A Cooperative Arrangenentj Com- 
mittee has boon formed to develop g'uidelines 
for such arrangements. The committee is 
made up of representatives from PDE, the 
Center institutions, and six non-Center 
institutions, A draft of t};e guidelines was 



institution: 
activity: _ 



Temple University^ 



■iCenter Coordination 



PAGE NO. T-1 

(cont'd.) 

FUNDING! S45.420 



PERCENTAGE OF 

FULL funding: 



8. 



9. 



PDE OBJECTIVES/CRITERIA 



information regarding the oppor- 
tunity to enter into formal 
cooperative arrangements* with the 
Center was disseminated to higher 
education institutions; 

b. Center administrators negotiated 
in good faith with representatives 
of other higher education institu- 
, tions to enter into formal coopera- 
tive arrangements. 

Mid-year final reports on Center 
activities were completed and sub- 
mitted in a complete, accurate, and 
timely manner. 

Center services were evaluate.d by 
clients and unbiased third parties. 



OBJECTIVE ; 



Criteria: 



Cooperate with PDE staff to main- 
tain an effective state vocation 
education personnel development 
system. 



1. A Center representative participating 
on the Pennsylvania Vocational Teacher 
Education Advisory Committee 'and 
Appropriate sub-committees. 

2. / representative of the Center partici- 
pating, upon request, in PDE-sponsored 
meetings. 

3. K reasonable effort was made to honor 
inforr.al P[3E requests for information. 



CENTER PROPOSAL 



Agrees to perform in 
accordance with the ob- 
jective and the three 
criteria listed at left. 



PROGRESS/COW!ENT 



developed in April 1979. Temple seems to 
have made a sincere positive effort in this 
area. However, implementation of such co- 
operative arrangements is difficult .to afeconf 
plish. It would seem that two. things must 
occur before positive action can be antici- 
pated: (1) Agreement on the guideline docu- 
munt and (2) PDE funding decisions. 
• 

Criteria No's. 2 and 8, as noted in th& 
middle coluiwir are addrfessed elsewhere. 



Center staff assures AEL that the three 
criteria are being, met. The Center direc- 
tor serves on the PVTE Advisory Committee 
and is listed on the Committee rolls. Doc- 
umentation was provided on numerous meet- 
ings attended in Harrisburg by staff mem- 
bers at the request of PDE. 



ERIC 



institution: 



Temple Univertjity 



activity; 



Client Feedback 



^ PAGE NO, T-2 



FUNDING! >$18i969 



PERCENTAGE OF 
' FULL FUNDINGS ' 95% 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE; 



Maintain effective communications 
with the PDE, Bureau of Voca- 
tionaj. Education (Planning Divi- 
sion) and with the PDE, Bureau of 
Informatipn Systems (Division of 
Educational Statistics) • 



Criteria: 



1. Communications with the aforementioiied 
agencies ^.were sufficient to access 
existing data. 

2. Data gathered by Center staf.f comple- 
mented, but did not unnecessarily 
duplicate^ existing data. 

OBJECTIVE : conduct needs surveys to deter- 
mine short- and long-range client 
needs. 

Criteria : 

1. Needs surveys were conducted. 

2. A followup study of completers was con 
ducted within the past five years. 

3. Program adjustments resulting from 
nee^s surveys and followup studies 
were made. 



CENTER PROPOSAL 



The proposal commi^tted 
Temple to all three objec- 
tlves. 



PROGRESS/COMMENT 



On November 14, 1978, the coordinator for 
Client Feedback met with VEMIS sitaff to 
determine 'usefulness 'of existing data. The 
conclusion reported was that VEMIS doefe not 
^reseiitly include muph of what is needed • 



Prior to the first year of funding, Temple 
had been awarded a project to conduct a 
needs survey. These data, which became 
available late in the Spring, were collected 
as part of a doctoral dissertation under- the 
direction of Dr. Adansky. The Client Feed- 
back coordinator took these recent data arid 
related them to data used in the original 
Center proposal (these came from VEMIS and 
the Kaufman study)* This procedure produced 
modifications to the previous projections. 
These new projections have been given to the 
Advisory Corimittee subcoirjnittee (Program 
Analysis Team) for* review and comiT'.ent;s . In 
summary, Temple seems to be satisfying the 
criteria associated with this objective. 



institution: 



Temple University 



activity: 



Client Feedback 



PAG^ NO, / 



FUNDING: $18.969 



PERCENTAGE OF 

FULL, funding: 



95% 



PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



PROGRESS/COMMENT' 



OBJECTIVE : Organize and maintain a personnel 
development advisory committee. 

Cr1ter1( 



1. Gu/ideiines .for operating the committee 
weye developed, 

2. A directory of committee members was 
prpducsd* 

3. Comitiittee membership included prac- 
titioners and students representing 
each of the approved vocational certi- 
fication programs, 

4. Committee and sub-committee meetings 
were held as frequently as necessary. 

5. Agendas and minutes of each committee 
meeting were produced and distributed 
in a timely manner, 

6. Feedback was obtained from committee 
members between meetings. 

7. Progra.T changes that resulted from 
advisory corrjr.ittee recomriendations 
were documented, 

8. 9cnimittee members completed a written 
evalucition of the effectiveness of 
com*■T;it^ee activities. 



Temple's p'orsonnel Development Advisory 
Committee h^d its first meeting on Decem- 
ber 13 1 1978, The Committee wa«' formed on 
thevbasiis of nominations from vocational , 
education organ^izations^ and agencies, A 
matrix; approach was Ms'^d.to assure fehat the 
CorrmittGG make-up jreflected an appropriate 
mixture of constituencies (functionally by 
vocational area, special groups such as 
handicapped or minorities, interests, etc). 
The agenda and minutes of the last meeting 
vere documented. There are 22 members on 
the Comnittee. 

The Comir.; ttee met again on February 13, 
,1979, at which time nine two-persoh Program 
Analysii5 Teanis (PATl were formed. These 
PAT|s act as subcommittees dealing with spe 
cific functional areas (e.g., Cliejit Keed- 
back, FECBTE, FBCBLD, recruitment, and 
placement) , .» 

^ Published guidelines for committee opera- 
tions vere developed and a copy provided to 
ASL along wi*' a directory of committee mem- 
bers and copies of minutes of the first two 
meetings, A written evaluation survey form 
was distribi;ted to committee members during 
the last week in May. Results of this sur- 
vey were not available 'when this report v;as 
prepared. ^A -copy of the evaluation torm was 
provided to .AEL, ^ 

A sample of cor«nittee members was surveyed 
by phone by the cvalilator to obtain their 
perceptions of the conjnittee' role and 
function. Xhe results are surjt^arized 
later in this report. It can be reported 
here* that the survey indicates that" Tenple 
University is neeting the PDE criteria-. 



/ 



ERIC 



institution: .. ^^mplg University. 



activity: 



Recruitment, : Advisement and Placement 



PAGE NO, T-3 



PERCENTAGeoF 

FULL FUNDING? r 93% 



.PDE OBJECTWES/CRITER'IA' 



OBJECTIVE; Recruat,4?rosi;ectlve vocational • 
teachers, with special emphasis^ 
• ^ on recruitment of -mijiori^ties, of 

^ pre-5?ervicc. students/ of fn- 
^ service students for hard-to-fill 
teaching posi tions# and of females 
or males for male-or-f emale 
■ intensive teJschijjg fields. 

Criteria : 

1. Hard-to-fill teaching positions were 
identified. 

2* Teaching fields with an under-supply 
status were identified. 

3* .'^^^X^ctivities of the recruiter were 
documented. 



4. 



An up-to-date list of recruits, by 
occupational backgrounds and pre- 
service/in-service status was min- 
tained. 



CENTER PROPOSAL 



In the recruitment area a 
faculty member 'and a#- 
• assistant were committed 
to the recruitmorit of pre- 
service students, of in- 
-service students in herd- 
to^fill .teaching positio^ns 
and of females in male ? 
intensive fields. 



PROGR&SS/COMMENT 



ERIC 



Afeti3(^ity in this area has been quite ex- 
tensive. Arrangem-ents haye been made with 
the Admissions Office so that the Center 
receives a monthly computerized report on 
students contacting the Admissions Office as 
a result of .ebrponent efforts', this is 
accomplished by means 'of % card fdxp distri- 
buted to all potential students contacted. 
The Center Ijas a special identification num 
ber which isNon the card and which allows 
the data Drocessing unit to provide th Cen- 
ter with ihquiry-infomation. 

■ In addition to. the Center staff, students 
from the various divisions (e.g. distribu- 
tive education) ■' a^G being used as recruiting 
aides on visits to community colleges and 
AVT schools. 

A procGdurc has 6een established whereby 
•an inquiry fro.-n a potential studerft, having 
been transmitted from the Admissions Office 
to the conpor.cnt coordinator by means of the 
computer printout, is referred to the appro- 
priate division director who follows up with 
a personal letter to" the inquirer. 

The staff has outreached 51 high schools, 
26 Vocational/technical schools, 9 co.Tjnunity 
colleges, and 21 other conn^unity groups. " 
Included in the latter (i.e., 21 conmunity 
groups) are five .labor unipn groups, the 
Negro Trade Council, Philadelphia Urban 
League, New Jobs for Wonbn, Wor.on in Banking 
and several private sector organizations. 
As of Kay, the Univornity had received 763 
inquiries- of which 330 were in Business 

4 
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institution: 



Temple University 



PAGE NO. T->3 



activity: 



Recruitment, Advisement and. Placement 



FUNDING: 

PERCENTAGE OF 
FULL FUNDING: 



(cont'd.) 

$34.879 

931 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE; Coordinate the total vocational 
education advisement system. 

Criteria : 

1. Advisement materials were prepared 
and/or updated. 

2. Advisement policies and procedures 
were effective and efficient, as tes- 
tified by a sampling of the advisees. 



CENTER PROPOSAL 



With regard to advisement, 
a commitment was made to 
coordinate an advisement 
system to include materi- 
als, policies and proce- 
dures. 



PROGRESS/COMMENT 



Education, 275 in Distributive Education, 
and 158 in Trades and Industries. 

With regard to hard-to-fill positions, it 
has been determined that instrujtors in 
diesel mechanics, appliance repair, welding 
and electricity head -the list. Surpluses 
were found in carpentry, cosmetology, and 
machine shop. 



With regard to* advisement, the .goal is to 
develop a general guidebook containing rele- 
vant information in each area (e.g., busi- 
ness education, vocational industrial educa- 
tion). The information providoH includes: 
(1) general descriptions of the area curri- 
culum; (2) areas of specialization; {3.) 
admission requireinents; (4) degree require- 
ments; '{5) certif ^.cation areas; and (6) con- 
tact persons at t -.e Universitjow A draft of 
this guidebook wa 7 provided to the evaluator 
.in May. ' 



ERJC Zi: 

V 



INSTITUTIONS 



Temple University 



activity: 



Recruitment, Advisement arid Placement 



PAGE NO. *T-3 

(cont'd.) 



* FUNDING: $34,879 

PERCENTAGE OF ' 
FULL FUNDINGS 




PDE OBJECTIVES/CRITERIA 



OBJECTIVE; 



Criteria: 



Assist vocational educatio;^ stu- 
dents 'to find professional 
positions. ' 



CENTER PROPOSAL 



1. Communication with the placement co- 
ordinators of other Centers was of 
sufficient frequency, appropriateness, 
and timeliness to maintain an effec- 
tive statewide placement network. 

2. A record of all placements was kept. 



For the placement aspect. 
Temple indicated it would 
generate and maintain a 
list of recruits by occu- 
pational background and 

pre-service/in-service 
status. 



PROGRESS/COMMENT 



To date, 244 persons in 45 trade areas 
have been identified who: (1) applied for 
a certification program; (2) completed an 
occupational competency test; and (3) are 
not employed as full-time teachers. Lott"§rs 
were sent to these people indicating that a 
placement activity was being established. 
A form was enclosed with the letter which 
authorized Temple to release information to 
prospective enployers. To date, the coor- 
dinator has obtained 112 release forms. 
Letters were sent to 47 prospective employ- 
ers (e.g., director, and principals of AVTS 
and comprehensive High Schools) . To date, 
21 requests for personnel have been received 

V 

Overall, this multiple component seenis to 
be performing in both an effective and 
efficient manner and has satisfied all PDE 
criteria. 



INSTI.TUTION: Temple University 

activity: •Occupational Ski f la Workshops 



PAGE NO. 



♦ funding: $6*278 



PERCENTAGE OF 

FULL funding; 



93% 



POE OBJECTIVES/CRITERIA 



OBJECTIVE; Conduct workshops to update and/ 
or upgrade the occupational com- 
petencies of vocational teachers 

Criteria: 



1. 



2. 



3. 



4. 



5. 



, Clients were involved in the identifi- 
cation of priority peeds. 

Cooperative planning with representa- 
tives of business and industry was 
documented. 

At least two Occupational Skills Work* 
shops were conducted and content was 
determined on a high-priority basis. 

Coordination with the directors of 
Occupational Skills Workshops for . 
other Centers was documented. 

The workshops were developed on a 
regional or statewide basi^, as 
appropriate. 

The workshops were of sufficient 
duration to accomplish the stated 
Ob jectives* 

The workshops had an average enroll- 
ment of approximately 15 vocational 
teachers. 



CENTER PROf .SAL 



Temple is committed to 
two (2) Occupational Skills 
Workshops during the first 
funding year. 



PROGRESS/COMMENT 



Prior to June, two Cosmetology workshops 
were conducted by the University in conjunc- 
tion with input from industry representa- 
tives (e.g., suppliers, professional organ- 
izations) . These workshops wore coordinated 
with Center staff at the other institutions. 
During June, two workshops are planned. One 
will, be a third Cosmetology workshop (on 
June 27 at the Host Farm Inn, Lancaster) . 
The other workshop' is in Auto Emissions, to 
be held at Simon. Gratz High School in 
Philadelphia. This workshop will involve 
the assistance of the Chrysler Motor Cor- 
poration and chief meciianic of the State 
Police. An enrollment of 30 is anticipated. 
In summary, this component has satisfied the 
PDS criteria. 



ERIC 



INSTITUTIONS 



Temple University 



activity: 



Outreach Courses 



T- . 



PAGE NO. T-5 
' FUNDING: $88.250 

» 

PERCENTAGE OF 
FULL funding; 




PDE OBJECTIVES/CRITERJA 



OBJECTIVE; 



Conduct courses off the main cam- 
pus for full-time vocational 
educators, with emphasis on 
serving teachers who hold an 
intern certificate or a provi- 
sional vocational instructional 
certificate. 



Criteria: 



The contracted number of outreach 
courses were conducted. 



CENTER PROPOSAL 



Temple has committed 
^itself to conduct 40 out- 
reach courses, 25 to be 
conducted by regular 
faculty and 15 by adjunct 
faculty. 



PR0GRESS/C0^1^^ENT 



Temple University provides outreach 
courses at five locations (not including the 
main campus). , During the fall term 25 out- 
. reach coursefe were provided~12 in Voca- 
tional Education, 7 in Industrial Education 
and 6 in Business Education. Of the 19 in 
VE and IE, 14 were taught by adjunct s 
faculty. . The Spring term schedule of out- 
reach courses fgiven off campus) offered 20 
in VE, 11 in IE, and 1 in 3E* In all, the 
contracted number of outreach courses were 
conducted, » 

The component coordinator (Dr. Cote) has 
developed a five-year course projection ' 
schedule for outr6ach courses. This should 
permit efficient coorxUnation between the 
Center-'and PDE regarding funding for this 
component. The coordinator indicated that 
the ratio pf full-time to adjunct faculty 
was being modified so as to reflect equal 
involvement by each group. 

It was pointed out that the growth of 
Temple's competency-based programs has re- 
duced the number of studerts available for 
the more traditional outreach courses. 



o 



institution: 
activity: _ 



Temple Unlveralty 



Fleld-Kased, Competency-' Based Teacher Education 



PAGE NO. T"6 



funding: $236.298 



PERCENTAGE OF 
FULL funding: 




PDE OBJECTIVES/CRITERIA 



OBJECTIVE: Administer a field-based, compe- 
tency-based teacher education. 

Criteria: 



1. 



2. 



3. 



4. 



5. 



6. 



7. 



ERIC 



34 



Competencies to be demonstrated by 
each student were identified and made 
public to the student. 

Criteria to be used in assessing each 
specific competency was stated and 
made public to the student. 

The instructional system focused upon 
development and evaluation of the 
specified competencies. 

Assessment of the student's competency 
uses his/her performance in the pro- 
fessional role as the primary source 
of evidence. 

The student's rate of progress through 
the program is determined by demon- 
strated competency rather than by time 
or course completion. 

With regard to field-based activities, 
one field resource person was employed 
for every 15-20 students. 

Faculty members . participated continu- 
ously in the evaluation of competen- 
cies and in concomitant special ad- 
visement activities. 



CENTER PROPOSAL 



The proposal basically 
addressed each of the cri- 
teria shown in the column 
at the left. The commit- 
ments made were in con- 
gruence with these cri- 
teria. 



PROGRESS/COMMENT 



The commitments made in the proposal are 
not surprising inasmuch as the criteria 
specified by PDE are quite similar to the 
guidelines under which Temple's VITAL pro- 
gram had been operating as a formal uni- 
versity program prior to Center funding. 

Specific Progress 



1. 



2. 



240 
Fa 



0 students were served during the 
11' and Spring semesters. 



The staffing pattern satisfied cri- 
terion No. 6. In addition to the 
field resource petsons, there was a 
system coordinator, a staff trainer, 
three senior teacHer educators, and 
73 resident resource pGrsQ/is. 

3. Evaluations: Written evaluations were 
obtained from 235 students, 71 resi- 
dent resource persons, 14 field 
resource persons, and 3 senior teacher 
educators. The results of there eval- 
uations were not available (had not 
been --^nalyxed) at the time of this 
report. 

In summary, the FBCBTE program at Temple 
seems to be progressing as planned and pro- 
po?;ed-. All PDE criteria are being satisfied 
This conclusion is basca on staff in*:erviews 
an documentation reviey. * 



ERIC 



INSTITUTION: 
ACTIVITY? • 



^Tempte University 



Field-Based y Competency 



-5^ed ' 



Teacher Education 



PDE OBJECTIVES/CRITERIA 



8. 



9. 



10. 



At least 60 students were enrolled in 
the compete):u:y-based instructional 
system. 

StafS development activities for dif- 
ferentiated staff were provided. 

Students completed a written evalua- 
tion of the system. 



CENTER PROPOSAL 



I 



PAGE NO. ^-6 



. FUNDING: $236,298 ' 
86% 



PERCENTAGE OF 

FULL funding: 




Pi^pGRESS/CO^WENT 



INSTITUTION: Temple University 

^ • . « . 

» I • - 

activity: Field-Based, Competency-Based Leadership Development 



1.. 



PAGE NO. T-7 



' FUNDING: $3S.785 

PERCENTAGE QF 
FULL FUNDING; _ ^31 




ERIC 



Criteria: 



PDE OBJECTIVES/CRITERIA 



Administer a field-based, compe- 
^tency-based component of a 
snpervisory and administrative 
leadership develppment program*^ 



1. 



2. 



3. 



4. 



Competencies ,to be demonstrated by 
each student were identified and made 
public to the student. 

Criteria to be used in accessing each 
specific competency was stated and 
•made public to the'student. 

The instructional system focused upon 
development and evaluation of the 
specified competencies. 

Assessment of the student' s competency 
.uses his/her performance in the pro- 
fessional role as the primary source 
of ^evidence . 

The student's rate of progress through 
the program is det'ermiaed by demon- 
strated competency rather than by time 
or course completion. 

With regard to field-based activities, 
one field resource person was employed 
for every 15-20 students. 

Faculty njorijors participated continu- 
ously in the evaluation of competen- 
cies and in concomitant special 
advisement activities. 



CENTER PROPOSAL 



The proposal] committed 
Temple to thk following; • 

1. Recruitment/selection 
of trainees, 

2e A program that pro- 
vides experiences in 
a school environment, 

3, A program that in- 
cluded relevant theory 
and problem-solution 
seminars . 

4e On-site supervision, 
individualized feed- 
back and competency 
assessment through 
field visitation and 
individual conferences. 

5. Program evaluation. 



PROGRESS/COMMENT 



It appe-ars that excellent progress is be- 
ing made in terms of proposal, commitments. ' 
This IS, in part, c^ttributable to the two 
years of development (on separate project 
funding) that occurred prior, to Center fund- 
ing. 

Progress on Specitic ^Activities/Criteria ; 



1, 



2. 



.86 competencies for directors and 40 
competencies for supervisors have been 
identified; This involved the inputs 
of. 24-30 VE directors. The 40 super- 
visor competencies ace contained with- 
in the list of 86 director competen- 
cies. 

60 CQin^etency assessment instruments 
vere completed as of the end of the 
Spring term. An additional -30 are 
scheduled for completion in the upcom- 
ing year. 



Student enr-ollment: There are 17 stu- 
dents enrolled in the ^Directors and' 
Supervisors program. -An additional 
six students are enrolled in a dual 
program that includes curriculum 
specialists goals as well as leader- 
ship goals^ 



4, Differentiated Staffing: 



8 

so 



different resident resource per- 
ns are involved. 



2 field resource persons are 
involved, f 



N3 




INSTITUTION! Temple University 






ACTIVITY! Field-Based, Competency-Based Leadership Development 


PAGE NO. T-7 

(cont'd. 


PERCENTAGE OF 


. O 




■ ' ruuu ruiiuiuui' 


i ^ 


PDE OBjrCTIVES/CRITERIA 


CENTER PROPOSAL 


PRCGRESS/ COMMENT - 


8. At least;15 students were enrolled in 
the competency^based leadership de- 
velopment program. 

9. Students completed a written evalua- 
tion of the progreun. 


« 


5. Delivery system; 

- Individual activities occur in pro- 
fessional role envirorinents (Cri- 
terion No. 4) . Generally, student 
activities are split 50-50 between 
individual and group activities. 
The coordinator has been experiment- 
ing with a 75 (individual) -25 
(group) split. 






6. Evaluations were obtained from all 
students. 


» 
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institution: 



Temple University 



PAGE NO I T-8 



ACTIVITY; 



Tuition Differential 



, funding: $70,000 
PERCENTAGE OF ,^ . 

FULL funding: 




POE OBJECTIVES/CRITERIA 



OBJECTIVE; Offer select vocational courses 
at a reduced t^uition rate. 

Criteria; 



1. 



Vocational education courses required 
to receive the Vocational instruc- 
tional II certificate or, in the case 
of intern certificate holders, to re- 
ceive the Instructional I certificate, 
were offered at a rate that is $25 per 
credit hour less than the full tuition 
rate. 



2. Students eligible for the reduced 

tuition rate were part-time vocational 
students wno were Pennsylvania resi- 
dents and who werr^ enrolled in the 
, select courses.- 



CENTER PROPOSAL 



Temple agreed to the Tui- 
tion Differential compo- 
,nent as specified by PDE 
and indicated that tVe 
agreement had been approved 
by the fee structure com- 
mittee of the University. 



/ 



\ 



ERIC 



1 .: 



PROGRESS/COMMENT 



For the Summer and Fall semesters, 1,476 
semester hour credits of enrollment were 
involv.ed in the reduced tuition prooram. 
This accounted for $36,900 in Tuition 
Differential. The Spring semester reduced 
tuition semester hours of .credit vcre re- 
ported at 1,203 and 9" semester hours of 
credit were reported for the Summer ser.as- 
tcr. Dollar amounts .v;ere not available on 
the last two semester, ''However, using the 
first two semesters as a model, the dollar 
figure projected for the last two semesters 
brings the years total very close to the 
budgeted figure ($69,225). 
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26 

INDIANA UNIVERSITY VEPDC 



The Center at Indiana reccivos outside funding for Center Coordination. 
Its Center, funding is $109,736 ($14,954. for Client Feedback Activities; 
$30,864 for. Recruitment, Advisement, and Placement; $52,968 for Field-Based. 
^ Competency-Based Teacher Education; $1,350 for Tuition Differential, and 
$9,600 for VTR Equipment). 

The Indiana Center senms ideally structured for operation and coordina- 
tion of the Center concept, with full-time staffing and direct lines of 
responsibility: it appears to have made significant progress in Center 
Coordination in a short time, it was approved at the end of January for -the 
granting' of vocational certificates, it has made excellent progress. in 
establishing a record-keeping system which should prove exceptionally effi- 
cient. -The staff has described cooperative arrangements for accepting 
general education institutions and one with Pittsburgh, for administration 
of the Trado Competency Test. 

In tho al^tivity area of client feedback, the Indiana Center has been 
very active. Center personnel have conducted two needs surveys since the 
Center* s inception. They have established a cooperative arrangement with the 
University of Pittsburgh covering the area to be served by each Crnter. 
Also, an Advisory Committee has been established. Based on these activities 
and those others addressed below, the Indiana Center can be judged as having 
mot its yoals in this aroa» 

t* 

Recruitment has been somewhat restricted— to the FBCHTE program which is 

f 

tho only current in.structionaL activity operated by the Center, staff feels 
that a basis for future recruiting is beiiuj solidly estiiblishod. TJie Center 
is developing a computerized information syntcm for advisement and placement 
which appear.'; to have great promise. 



ERIC 



The Center has 14 students in its FBCBTE program leading to the Voca- 
tional I certificate, on six sites with nine -resource persons using OSU 
materials. All field-based components are sai^ to be in pldce, including 
^evaluation teams, and this comixinent appears on target in terms of its objec- 
tives, including tuition differential. for the 84 credits, (The goal 'for the 
year was 90 credits), , . , • ' 

Indiana has purchased and deployed the VTR equipment for which it was 
funded. ' 

The Indiana Center is comparatively new. (probably an advantage) , com- 
parativtily small (probably also an advantage) , and well-positioned in the 
institutional structure (definitely an advantage). Its capacity- building 
efforts, its management, and its staff are impressive. 

Detailed worksheets for the funded activities at Indiana are to be found 
on the following pages. 



institution; Indiana Oniveraity of Pennsylvania 



ERIC 



activity: 



Center Coordination 



PAGE NO. I-l 



funding: Outside 



PERCENTAGE OF 
FULL FUNDING:. 



Funding 



0\ 




PDE OBJECTIVES/CRITERIA 



OBJECTIVE; Manage the resources and activi- 
ties o£ the Center. 

Criteria ; 

1. A long range plan that Includes needs 
assessment data and that projects 
Center objectives and activities at 
least four years ahead was developed 
and followed. 

2. All Pennsylvania Department of Educa- 
tion (PDE) contracted Center services 
were provided. 

3. Records were kept to facilitate de- 
cision mnMng and the compilation and 
submission of PDE reports. 

4. A cost analysis of each fundable activ 
ity was conducted during the first 
year that the Center administered the 
activity. 

5. Certification requests and profes- 
sional certificates were processed 
accurately and expediontly, as testi- 
fied by the recipients. 

6. An instructional program on organizing 
and advising vocation student organi- 
zations was offered to both pro- 
service and in-service students. 

7. The Center plan included a proposed 
strategy of initiating formal coopera- 
tive arrangements with higher educa- 
tion institutions: 



CENTER PROPOSAL 



Meet the 12 PDE criteria 



4h 



PROGRESS/COMMENT 



At the Indiana Center 
tion activities were fu 
special project funding 
Center Coordination is 
for the Center concept, 
gress/comment stcitement 
to provide a comprehans 
Indiana Center. 



Center Coordina-, 
nded through other 

However, since 
a fuldrum activity 

the following pro- 
s are made in order 
ive view of the 



To date, the Indiana Center has conducted 
two needs assessments. The first occurred 
at the start up of the Center and the second 
nas :)ust been completed. Data from thes^e 
assessments, plus data which center person- 
nel has extracted from VEMIS, appears to 
have. given the Indiana Center a good founda- 
tion for future planning. ^ 

Based on the discussions with Center per- 
sonnel and the documentation examined, the 
Indiana Center is providing the PDE con- 
tracted services. 

The Indiana Center demonstrated its excel- 
lence in record-keeping by the speed at 
which they were able to produce any document 
requested by the evaluators. Their system 
should prove more than adequate for most 
report requests and decision-making situa- 
tions. ' 

The cost analysis area is one of the few 
in which the Indiana Center might be judged 
weak. However, Center personnel have exhi- 
bited a cost accounting system to be used in 
future activities that should allow for 
accurate cost analysis; therefore the Center 



03 



1 / 



institution: 
activity: _ 



Indiana University of Pennsylvania 



-Center Coordination 



PAGE NO. I-l 

(cont'd.) 

' FUNDING! Outside 
funding 

PERCENTAGE OF 

FULL FUNDING! 0% ^ 




PDE 08JECTIVES/CRITERIA 



a» information regarding the oppor- 
tunity to enter into formal 
cooperative arrangements with the 
Center was disseminated to higher 
education institutions; 

b. Center administrators negotiated 
in good faith with representatives 
of other higher education institu- 
tions to enter into formal coopera- 
tive arrangements, 

B. Mid-year and final reports on Center 
activities were completed and sub- 
mitted in a complete, accurate^ and 
timely manner^ 

9. <enter services were evaluated by 
clients and uabiase^l third parties. 



CENTER PROPOSAL 



OBJECTIVE; 



Cooperate.with PDE staff to main- 
tain an effective state vocation 
education personnel development 
system. 



CHteHa: 



3. 



A Center representative participating 
on the Pennsylvania Vocational Teacher 
Education Advisory Committee and 
appropriate sub-committees • 

A representative of the Center partici- 
pating., upon request, in PDE-sponsored 
meetings, 

A reasonable effort was made to honor 
informal PDE requests for information. 



PROGRESS/COMMENT 



can be judged as having made excellent 
progress in this area. 

The Indiana Center has received its 
accreditation this year, but as -of this 
report the Center has not yet processed any 
certification requests, 

^ The Center has not been directly involved 
m a student advisor program during the 
current year. 

' In the area of cooperative arrangement:-, 
the* Indiana Center hns two formal agree- 
•ments. Both of these agreements are wifh 
the Univers.ity of Pittsburgh. One agree- 
ment covers the administration of the O.C.E 
and the second covers the territory each 
Center wili service next year. 

Although the number of Indiana Center per 
sonnel was small, they appear to have parti 
cipated at a high level in PDE sponsored 
activities* 



ho 
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institution: 

ACTIV^Y! _ 



Indiana University of Pennsylvan'la 



Client Feedback 



PAGE NO. I«2 

, funding: 
PERCENTAGE OF ' 



FULL funding; 



78.5% 



POE OBJECTIVES/CRITERIA 



OBJECTIVE: 



Maintain effective communications 
with the PDE, Bureau of Voca- 
tional Education (Planning D4.vi- 
sion) and with the PDE, Bureau of 
Inforination Systems (Division of 
Educational Statistics) • 



Criteria: 




!• Cormnunications with the aforementi 
agencies were sufficient to acces 
existing data, 

2. .Data gathered by Center staff compf 
ir.entedrbut did not unnecessarily dupl 
cate, existing data. 

O BJECTIVE- :' Conduct needs surveys to deter- 
mine short and long term plan 
needs 

Criteria ; 

1. Needs surveys were conducted, 

2. A follovup study of completers was con 
ducted within the past five years. 

3. Program adjustments resulting from 
n<?Gds surveys and followup studies 
were made. 

OBJECTIVE ; Organize and maintain a personnel 
development advisory committee. 



^ CENTER PROPOSAL 



• The data generated by 
lUP's needs assessment 
will be scared with other 
Vocational Centers and 
higher education units 

in Western Pennsylvania. 

> 

• Additional information 
needed for decision 
making on fundable ac- 
tivities will be identi- 
fied. 

4 A data collection system 
will be designed to be 
compatible with each 
institution's information 
retrieval system, if 
possible. 

• Areas of -cooperation will 
be identified and respon- 
sibilities assigned. 

• Data collection will^be 
shared with the lUP Ad- 
visory Committee. 

• lUP's program will be ad- 
justed based on analysis 
and^synthesis of results. 

i Information* will be dis- 
seminated to lUP clients. 



PROGRESS/COWENT 



The Indiana 
assessments si 
the informatio 
asHsessments ha 
of Pittsburgh 
Indiana Center 
fj-Om^VEMIS in 
input for thei 
cessin^ in a 1 
the University 



Center has conducted two needs 
nee the Center started up and 
n fron) the first of these 
s been srnt to the University 
Center, The .personnel at the 

have also extrapolated data 
order to acquire additional 
r decision making. Data pro- 
arge part is being handled by 
Computer System. 



A cooperative- agreement has been signed 
between the Centers at Indiana and Pitt. 
It defines the terricory each will service 
'in the upcoming year. 

Based on conversations with a random, sam- 
ple of executive advisory committee members, 
and exarnination of advisory meeting agenda 
and minutes, it seems obvious that the 
Indiana Center is sharing with its advisory 
group the data which it ha^ collected* 

According to the Indiana pejrsonnclr one 
major outcome of the current survey is a 
mor6 accurate prioritization of activities 
for next year. Also, the survey has helped 
identify individual's who have specific 
interests in services which the Center can 
provide to thor.. Inforr.at ion f ron those 



the Indiana 



activities has been ^shared with 
Advisory Committee. 

The Indiana Center hasyntil recently func- 
tioned with only an executive advisory 
cormittec. Hovovcr, as of April 26, 1979, 
Indi.nna's general advisory corr.T.ittee becojna 
fur.ction^^. The organisuticn, activities. 



o 



f. 



I 



institution: Indiana OnlversJLty of Pennsylvania 
activity: Client Feedback 



PAGE NO, 1-2 

(cont'd.) 

« FUNDING: $14.954 • 

PERCENTAGE OF 
FULL FUNDING: 78.5% 




PDE objectives/criteria 



Criteria : 

1. Guidelines for operating the committee 
were developed. 

t 

2. A directory of committee members was 
produced! 



3. 



4. 



5. 



6. 



7. 



8. 



• 

Corunittec membership included pr?-- 
titioners and students represent] 
each of the ajjprbved vocational certi- 
fication programs; 

Corrjnittce an4. sub-committee meetings 
were h^ld as* frequently as necessary. 

Agendas and minutes of each committee 
meeting were produced and distributed 
in a timely manner* 

Feedback was obtained from committoe 
mc.obers between meetings. 

Program changes that resulted from 
advisory committee recommendations were 
documsnted. 

Committee members completed a written 
evaluation of the effectiveness of 
committee activities. • 



CENTER PROPOSAL 



PROGRESS/COMJ'IENT 



and operational procedures for this advi- 
sory committee are well documented in the 
Center s Advisory C ommittee Hanrthnr>v. 
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institution: Indiana UniveraltY of Ponnsylvan^^ 



ACTivm: 



Recruitment, Advisement and Plarptncr.^- 



PAGE NO, - 1-3 

• FUNDING: $30.864 

PERCENTAGF OF 
FULL FUNDING: 88.5% 




PDE OBJECTIVES/CRITERIA 



OBJECTIVE; 



Recruit prospective vocational 
teachers, with special emphasis 
on recruitment of minorities, of 
pre-service students, of in-» 
service students for hard-to-fill 
teaching positions, and of femaled 
or males for male-or-f eroale- in- 
tensive teaching fields* 



CENTER PROPOSAL 



Criteria; 



1, 
2. 

3. 
4. 



The activities of the recruiter were 
docu:nGntQd* 

An upnto-date list of recruits bv 
occupational background and nre- 

tainer^'^''"^^''''^''^ ^^^^""^ "^^^^^^ 



OBJiCrm: Coordinate tho total vocational 
education arlvisement system/ 



Initiate manangement sys- 
tem to aid^ in program 
promotion/ studont re- 
cruitment, advisemer>t and 
placement. 

• Develop brochures., 

• Develop newsletter, 

• Recruit students in h:ird- 
to-fill teaching areas, 

• Develop computerized ad- 
visement system involving 
personal counseling ses- 
sions. 

• Mqi^tain plfcemont file. 

• Supply list of possible 
. employers. 



Criteria: 



1. 



2. 



Advisement policies and procedu 
were effective and efficient, a 
^ied by a sampling of tho advis 



durps 
s testi- 
ng of tho advisees. 




ERIC 



PROGRESS/COMMENT 

Indiana has been active .in all three 
elements of this Center activity, a key 
portion of the Indiana structure is itc com 
puter management system which will aid iS 
determining the needs of individuals and 
instructional units. 




The Center has developed brochures, a 
newsletter, an^l many other software mate- 
rials which are designed to aid in the pn 



cesses of recruitment, advisement, and 
piacenient. 



pro- 



^ The Center has, on a whole, 'rrade excel- 
lent progress in this activity, its compu- 
ter system may, with future development, 
provide a base for similar activities at 
otner centers. 
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^ INSTITUTION: Indiana University of Pennsvlva nt;i 

J 

ACTIVITY: Reeru i t.T.ent/ \ 



.Recrui^.Tent/ Ad^is onient and Placement 



PAGE NO, 1-3 

(cont'd.) 



* funding; $30.8g4 
88.5% 



PERCENTAGE OF 
FULL FUNDING: 




POE OBJECTIVES/CRITERIA 



OBJECTIVE; Assist vocational education stu- 
dents to find professional 
positions. 



Criteria ! 



Communication within placement coordi- 
nators of other centers was sufficient 
to maintain an effective statewide 
placement network. 

A record of all placements waa kept. 



) ' 



CENTER PROPOSAL 



PROGRESS/COW-IENT 



(,• 



1 NST 1 TUT I ON : Indiana University of Pennsylvania 

ACTIVITY: Field-Based t Competency-Based Teacher Education 



PAGE NOi 1-4 



• fUNDING: S52.968 

PEF?CENTAGE OF 
FULL FUNDING! 22% 




POE OBJECTIVES/CRITERIA 



CENSER PROPOSAL 



PROGRESS/COmENT 



OBJECTIVE; Administer a field-based, com- 
petency-based teacher education 
system. 

Criteria: 



1* 



2* 



3. 



4, 



5. 



6. 



7. 



Competencies to be domonstrated -by 
each student were identified and made 
public to the student. 

Criteria to be used in assessing each 
specific competency was stated and 
made public to the student. 

The instructional system focused upon 
doveloprr.ent and evaluation of the 
specified competencies. 

Assessment of the student's competency 
usGs his/her performance in the pro- 
fessional role as the primary source 
of evidence. 

The student's rate of progress 
through the program is determined by 
demonstrated competency rather than 
by ti»T.e or course corapletion. 

With regard to field-based activities, 
one fi^eld resource person was^employed 
for ever/ 15-20 students. 

Faculty members participates con- 
tinttously in the evaluation \Df compe-^ 
tencies and in concomitant spbcial 
advisement activities. 



Prepare 15-20 3tudents 
for Vocational I certifi- 
cation. 

Use up to three sites. 

Develop and test an 
eight-component delivery 
system, 

• The use of PVTE modules 
from NCVER/OSU to de- 
liver the content. 

• The use of school re- 
source persons to 
assist intern teacliers 
in completion of compe- 
tencies for the Voca- 
tional I certificate. ' 

• The use* of video tape 
crquipment to provide 
feedback and evaluation 

' of classroom intern 
teacher perf onr.an.cc . 

• The use of a council of 
educators to evaluate 
assessment of competen- 
cies by intern teachers. 

. The use of a field 
resource person to 
coordinate delivery of 
instruction and evalua- 
tion of IT performance. 

• The use of a field re- 
source person to iden- 
tify and train school 
resource persons. 



■^h® Jtndiana Center has 14 students in its 
FBC3 Teacher Education program, and one has 
already completed the requirements for his 
Vocational I certification. 

The FBCB Teachf^r Education program being 
operated by the Indiana Center has been 
functioning at six sites in V7estern Pennsyl- 
vania. The program has made use of the 
Ohio State Modules, school resource persons, 
and field resource persons as an integrated 
whole. 

Based on '(l) examples of student ' s' writter 
products, (2) a sampling of video tapes 
showing classroom performance, and (3) a 
taped council of educators evaluation, this 
program can be assessed as highly success- 
ful. 

The Indiana Center should also be compli- 
mented on the progress thoy have made in 
developing a computer management intormatior 
system which seems fundamental in their 
successful operation of an individualized 
program. 

The development and functional effective- 
ness of this computer system should be 
followed carefully in the future as it may 
serve as a model for other centers. 



institution: 
activity: _ 



Indiana University of Pennsylvania 



ERIC 



Field-Based, CoTOPe tencv^Based Teacher Education 



POE OBJECTIVES/CRITERIA 



8. 



9» 



10. 



At least 60 students were enrolled in 
the competency-based instructional 
system. 

Staff devGlopmcnt activities for dif- 
ferentiated staff were provided. ^ 

Students completed a written evalua- 
tion of the system. 



CENTER PROPOSAL 



. The use of a field re- 
source person to iden- 
tify alternative de- 
livery systems. 

• Equip tost sites 
with hardware and soft- 
ware needed for suc-i 
cessful* completion of 
the performance ele- 
ments. 

* Develop and test a five- 
componont management sys- 
tem; 

• A computerized list of 
competencies • 

• A computerized record- 
keeping system for 
coirpG toncies adminis- 
tered and accomplished. 

• Collection of baseline 
data. 

. Design of data collec- 
tion forms and pro- 
cedures . 

. Design a computerized 
program of studies. 

> Identify and train school 
resourco persons (special 
project funding) . 

Moat criteria 1-7 and 9. 

o Moot criterion No. 8 as 
modified above. 
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PACE Ht, 

(cont'd.) 

« FUNDING: S52.qfiR 

PERCENTAGE OF 

FULL funding: 77 1 



PROGRESS/CONWENT 



institution: Indiana. Universi^ of Pennsylvania 

ACTIVITY: • Tuition Differential 



PAGE NOfe._I:i 

- *v 

* FUNDING: $1.350 



PERCENTAGE Or 
FULL FUNDING!" 



21. 




PDE OBJECTIVES/CRITERIA 



ERIC 



OBJECTIVE! 



CrUeHar 



Offer select vocational courses 
at a reduced tuition rate. 



PROGRESS/COMMENT 




2. 



Vocatjional- education courses required 
to receive the Vocational Instruc- 
tional It certificate or, in the ctfsa 
Of intern certificate hold,.rs, to 
receive the Instructional I certifi- 
cate, were offered at a rate that is 
$25 per credit hour less than the 
iull .tuition rate . 

Students eligib...e for the reduced 
tuition rate were part-time voca- 
tional students who wcro Pennsylvania 
residents and who were enrolled in 
the select courses. 



Provide a tuition differ- 
ential of $15 per credit ' 
hour for 15 students for 
six credits each. (90 
credit hours total..) 



The Indiana Center has had 14 students 
involved in six credits of work toward theii 
certification. Based on this data, Indiana 
has achieved it's goal in this activity 



Co 



(..:• 



fi-S 



institution: Indi ana University of Pennsylvania 



PAGE NO. 1-6 . 



activity: 



Purchase of VTR Equipment 



» FUNDING: $9.600 

PERCENTAGE OF ' 

FULL FUNDING; % N.A. 



PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



PROGRESS/COMMENT 



OBJECTIVE : Purchase and, deploy VTR 
equipment* 



'Purchase and deploy VTR 
equipment. 



Five VTR components purchased and 
deployed. Invoices observed by evaluators 
(totaling $9,605) . . 



•J 
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UNIVERSITY OF PITTSBURGH VEPDC 

The Pittsburgh Center is funded for $209,528 ($30,000 for Center Coordi- 
nation, $5,000 for Client FeedbacJ;; $18,791 for Student Rocruitnient', Advisement, 
and Placement; $51,276 for Outreach Courses; $35,785 for Field-Based, Competency- 
Based Leadership Development; $23,676 for Field-Based, Competency-Based 

« 

Preparation of Advisers of Vocational student Organizations; and $45,000 for 
Tuition Differential) . , ' , 

The Center at Pittsburgh has made excellent progress administratively 
during the^yoar.' A long-range course plan to meet inservice and preservice \ 
five-year, certification needs was evidenced, certification procedures as des- 
cribed seem more than adequate. AVSO is a strong (funded) component, and there 
is evidence of commitment to cooperative arrangements witli other, institutions. 
Record-keeping seems generally good, with a possible exception in the cost- 
accounting area. (Recommendations were made to staff in this area.) • The 
overall impronsion gained by the AEL team was that much is being accomplished. 

-Under client feedback, the Center has developed and maintained an advisory 
committee and conducted a needs survey during this school year. 

Staff indicate smbstantial activii^ in'tlie areas of recruitment, advise- 
ment and placement. Key activitior. have involved the dovcloi^mcMit and imple- 
mentation -of formal procedures to replace tho informal (though apparently 
effective) mechanisms in place during prior yoarr, . 

AJmo.st twice as many OutroiicJi cour.sos wore coiiductcd as wore projected, 
but with lcs<; than iMlf the "minimum" ntudentr. per course;. Overall, the tmm- 
ber served approximatixl the goal, 

FUCU leadership deveiopmont apjK^ars to ix- on sch<-(iuJe an proi-osed. This 
is an area requiring clarification between Pitt and VDbl , however. 
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The FBCB approach to preparing AVSO's met its goals and was well 



documented. 



Tuition differential expenditures were at 90 percent of^the |)rojected 



figure for the year. 



Overall, the Pittsburgh Center shows good progress in many areas of funded 
activityn.-w4th most, areas well documented. There appears to be the basis ' ' 
arid the capability for imple^nentation of the total Renter concept. 

More detailed worKsheets for the funded activities at the University of 
Pittsburgh arc to be found on the pages which follow. 



^ 



Rir 



institution: 



University off Pittsburgh 



activity: 



Center Coordination 



■ PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



OBJECTIVE; Manage the resources and activi- 
ties of the Center. 

Criteria ; ' 

1. A long range plan that includes nee^ 
assessment data and that projects 
Center objectives and activi-ties at 
least four years ahead was developed 
and followed. '. 

2. All Pennsylvania Department of Educa- 
tion (PDE) contracted Center services 
were provide^. 

3. Records wdre kept to facilitate de- 
cision making and the compilation and 
submission of PDE reports. 

4. A cost inalysis of each fundable activ- 
ity 'was conducted during the first 
year that the Center administered the 
activity , 

5. Certification requests and profes- 
sional certificates were processed 
accurately and expediently, as testi- 
fied by the recipients. 

6. An instructional program on organizing 
and advising vocational student organi- 
zation? was offered to both pre- ■ 
service and in-service students. 

7. The Center plan included a proposed 
strategy of initiating formal coopera- 
tive arrange.T.ents with higher educa- 
tion institutions ! 



• Manage the Center In* 
line with the 12 PDE 
criteria 




PAGE NO. IzL 



• FUNDING! $30,000 

PERCENTAGE OF ^ 
FULL FUNDING: 641 



PROP?ESS/COf^^ENT 



In the area of long-rang^ planing the 
Pitt Center seems to have suffered some be- 
cause .they did not^ have confidence in the 
needs aasessnent data which was supplied to 
them. If the Pitt Center is -to continue in 
an effective manner it is recommended that 
they originate and conduct a comprehensive 
needs assessment. 

Record keeping appears to be adequate for 
■the needs of the. Pitt Ce;iter with possibly 
one notable exception. This area of weak- 
ness IS in the Center's method of cost- 
accounting. Under the present system, the 
s^enter can account for the expenditure of 
its funds, but has difficulty defining pre- 
cisely which costs are chargable to which 
activity. Until a system of more effective 
cost analysis is developed, the Center will 
have difficulty determining the cost effec- 
tiveness of specific activities. 

The processing of certification requests 
appears to be clearly defined and efficient 
in its operation. 

The Pitt Center has, or i's in the process 
o£, consuirxiating several cooperative arrange- 
ments with other institutions of higher edu- 
cation as. documented by letters to: Waynes- 
burg College, Duquesne Jniversity, California 
State College, and Indiana University. 

The Pitt faculty have actively partici- 
pated in state sponsored meetings. 



o 



INSTITUTION! 



activity: 



University of Pittsburgh 



Center Coordination 



PAGE NO. P"l 

(cont'dO 

' FUNDING: $30,00.0 

PERCENTAGE OF 
FULL FUNDING; ,64% 




PDE OBJtCTlVES/CRITERIA 



a. 



8. 



9. 



Information regarding the oppor- 
tunity to enter Into formal 
cooperative arrangements with ^ the 
Center was disseminated to higher 
education institutions; 



b. Center administrators negotiated 
in good faith with representatives 
of other higher education Institu- 
tions^ to enter into formal coopera- 
tive arrangements, ' 

Mid-year and final reports on Center 
activities were completed and sub- 
mitted in a complete, accurate^ and 
timely manner, 

. »* 

Center services were evaluated by 
clients anu unbiased third parties. 



OBJECTIVE; 



Cooperate with PDE staff to main- 
tain an effective state vocation 
education personnel development 
system. 



Criteria: 



A Center representative participating 
on the Pennsylvania Vocational Teacher 
Education /'^dvisory Committee and 
appropriate sub-committees, 

V 

A repr ^sontative of the Center partici- 
pating, upon request^ in PDE-sponsored 
meetings , 



3, A reasonable effort was made to honor 
informal PDE requests for information. 



1, 



2, 



CENTER PROPOSAL 



PROGRESS/COMMENT 



ERIC 
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institution: 
activity: _ 



University of Pitt«i;>^ ii.qK 



Client Feedback 



PAGE NO. - P"2 



funding: $5>ooo 



PERCENTAGE OF 

PULL funding: 




PDE OBJECTIVES/CRITERIA 



OBJECTIVE; 



Maintain effective communications 
with the PDE, Bureau of, Voca- 
tional Education (Planning Divi- 
sion) and with the PDE, Bureau of 
In|ormation Systems (Division of 
Educational Statistics). 



CENTER PROPOSAL 



Criteria; 



1.. Communications with the aforementioned 
agencies were sufficient to access 
existing data. » 

2. Data gathered by Centejr staff comnle- 



mented, but did not 



duplicate , 'existing data. 



unnecessarily 



OBJECTIVE;' 



Conduct needs surveys to deter- 
mine short and long term plan 
r . ids". 



Criteria: 



Needs surveys were conducted. 

A followup study of completers was con- 
ducted within the past five years. 

Program adjustments resulting from 
needs surveys and followup studies 
wefe made. 

OBJECTIVE: brganizo and maintain a personnel 
development advisory committee. 



1. 
2. 

3. 



• Share information with 
PDE, LVE, BIS 

• Me6t the PDE criteria 
(1-2 at left) 



• Conduct a needs survey 

• Re-examine goals and ob- 
jectives 

• Analyze data systematic- 
ally 

• Meet PDE criteria (1-3 
at left) 



PROGRESS/COMHEN"!" 



As part of the "Client Feedback; activity 
at Pitt, Dr. iwler has conducted a needs 
sun-y during the Jast /lalf of this school 
ye*.;- Tnis survey is intended to provide 
an estimation of T & I teaching positions 
needed for next year, as well' as to project 
future teacher needs in the area serviced 
oy Pitt. 

The Pitt Center has also established and 
maintained ^n advisory committee during -this 
year. Hhis committee has met a total of 
three times during the year to hear presen- 
tations on the Center's activities and to 
offer suggestions and advice. As part of 
this process, committee members have been 
supplied with (1) a manual describing the 
purpose and function of the advisory commit- 
tee, (2) a list of Advisory Committee mem- 
bers, _ (3) agenda for upcoming meetings, and 
14; minutes following each meeting. 

A written evaluation is being conducted 
by a subcoirjTiittee of four Advisory CoTuHittee 
members. T^o results of this evaluation 
were not available at the time of the last 
visit. However, based on "the general com- 
ments mads by members of this Advisory com- 
mittee during a randor survey, the committee 
could be judged to have very positive feel- 
ipgs tovard the role of the Advisory Corvmit- 
tee and the activities and direction of the 
Pitt Center. 
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institution: 
activity: _ 



University of Pltt8bttr<Th 



Client Feedback 



PAG£ NO. P-2 

(cojlt'd.) 

funding: $5.000 



PERCENTAGE OF 

FULL funding: 




. PDE OBJECTIVES/CRITERIA 
: * 


■p^i 

center proposal 




r 


CHtiBPia: 

■ 1. Guidelines for operating the committee 
were developed. 

<? * 


• Meet the PDE criteria 
(1-8 at left) 






2. 


A directory of committee members was 
produced. 






• 


3. 


Comniit'tee membership included prac- 
titioners and students representing 
eech of the apprqved vocatl^final terti- 
fication programs. 




• 




4. 


Committee and sub-committee meetings 
were held as frequently as necessary. 








5. 


Agendas and minutes of ^>Arh ^r^mrr\^¥hck^> 
meeting were produced and distributpj 
in a timely manner. 


- 


- 




6. 


Feedback waj obtained from cor tee 
members between meetings. 








7. 


Program changes 'hat resulteu from 
advisory committee recom;;ib,idation3 were 
docaiientod. 








e. 


Committee memberb completed a written 
e-^aluation the effectiveness oi 
coDmittee activity 
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institution: University of Plttsburcf h 



ACTIVITY: Recruitm ent! Advisement and Placement 



PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



OaJECTIVE; 



Recruit prospective vocational 
teachers, with special emphasis 
on recruitment of minorities, of 
pre-service students, of in* 
service students for hard-to-fill 
teaching positions, and of females 
or males for male-or-f emale in* 
tensive teaching, fields. 



Criteria: 



1. "aJ^d-to-fill teaching positions were 
identified. 

2. Teaching fields with an under-eupply 
status were identified. 

3. The activities of the recruiter were 
documented. 

4. An up-to-date list of recruits by 

occupational background and pre- 

service/in-service status was main- 
tained. 



OBJECTIVE; 



Criteria: 



Coordinate the total vocational 
education advisement system. 



1. Ad^visement materials were prepared andy 
or updated. ^ 

2. Advisement policies and procedures 
were effective and efficient, as testi- 
fied by a sampling of the advisees. 



• Identify hard-to-fill 
teaching positions 

• 'Identify low-supply 
teaching field 

• Develop and distribute 
brochures and flyers 

• Reinstitute and dissemi- 
nate newsletter 

• Identify and recruit po- 
tential teachers from 
business and industry 

• Meet the PDE criteria 
(1-4 at left) 



• Revise program-of-s tudy 
sheets for each program 

• Develop system of poli- 
cies and procedures for 
advising pre-service 
students 

• Develop system of poli- 
cies and procedures for 
advising in-service 
students 

• Develop system of polir 
cies and procedures for 
advising off-campus 
students 

• Meet the PDE criteria 
(1-2, at left) 
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' funding: S18.791 

PERCENTAGE OF 

FULL FUNDING: 54% 



PROGRESS/COMMENT 



The Center at Pitt has undertaken a num- 
ber of activities in the general area of 
recruitment, advisement, and placement. 

Specifically, in the area of recruitment. 
Pitt has (1) acquired the cooperation of thd 
Ironworkers Employee Association to support I 
the recruitment of its members into T I I, 
(2) worked closely with the Carpenters 
Association to establish a process for re- 
cruiting its members, (3) attempted to 
establish a recruitment process through 
local directors at AVTS's, (4) developed 
brochures and recruitment posters, and (5) 
developed a recruitment program which is 
presented in the "Vitacom" for^iat. 

In addition to the aforementioned methods 
of recruitment, the Pitt faculty has re- 
viewed their guidance materials and are in 
the process of updating those which require 
revision. ^ 

* I 

As for placement, a somewhat informal 
process has continued to bo used throughout 
the year. However, based on this year's 
experience, the Center proposes to join the 
Educational Placement Service at Pitt, 
assuming that funding is available. Such a 
Change is highly . recommended; it is felt 
that both the Center and the graduates will 
benefit. . 



X 
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INSTITUTION! University of Pltfeaburgh 



PAGE HOi ' P-3 



activity: Rerruitment> Advisement and Platfemenf 



• FUNDING: 
PERCENTAGE OF 

FULL funding: 



'POE OBJECTIVES/CRITERIA 



OBJECTIVE; Assist vocational education stu- 
dents to find professional • ■« 
positions. 

Criteria: 

!• Communication within placement coordi- 
nators of other centers was sufficient 
to maintain an effective statewide 
placement network. ^ 

2. A record of all placements was kept. 



CENTER PROPOSAL 



• Identify one 'staff mera- 
beif^ as placement coordi- 
nator 

• Establish cbpununications 
with all VE programs in 
Western Pennsylvania 

• Develop placement and 
record-keeping system 



\ 
/ 



PROGRESS/COMMENT 



(cont'd.) 

$18.791 




activity: Outreach Courses . FUNDING: . $51.276 

^ PERCENTAGE OF 

: FULL funding: sbi 



POE OBJECTIVES/CRITERIA 


PENTER PROPOSAL 


PROGRESS/COf^MfNT 


OBJECTIVE: Conduct courses off che main 

• campus for full-time vocational 
educators r with emphasis on 
serving teachers who hold an in- 
. tern certificate or a provisional 
vocational instructional certifi- 
. cata. • ' * 

Criteria: 
• 

1* The contracted number of outreach 
courses were conducted » 

• 

• * 

1 


• Total vocational faculty 
involved 

• Center Objectives 

. Develop master sched- 
ule geared to four** 
year certificate 
process 

• Select adjunct faculty 

Conduct orientation 
session for adjunct 
faculty above 

. Conduct orientation 
session ^or. intern and 
beginning teachers 

, Organize register 
process for off-campus 
cource work 

• Integrate CBTE modules 
into the outreach' 
courses 

. Identify and orient. 

RP*s to assist in use 
' of CBTE modules 

• Utilize existing Ad« 
visory Committee for 
continuing input 

. Meet PDE crite^^on at 
left V 

• Conduct 18 outreach 
courses 


In the Center activity area of "Otttreach 
Courses," Pitt has conducted a totrl of 35 
off campus (outreach) courses with ^a total • 
student enrollment of 253. All but five of 
these courses have been staffed by regular 
faculty. 

Based on the funds awarded for such 
courses and the projected cost per course, 
it had been estimated that Pitt would offer 
18 courses with a 15 student minimum in 
each (tota.l student enrollment 270) . 

Based on the total number tof students ser- 
viced (253) as compared to the projected 
number to be served (270), Pitt has cone 
close to meeting this objective. « However, 
the number of course offerings to meet this 
objective was almost double the projected 
nunberr with an average of approximately 
half the 15 student minimum per of fering» 
This is a recognized problem area which 
Pitt is discussing with PDE. ' ^ 



institution: 



University of Pittsburgh 



ACT 1 V 1 T Y : Field-Based, Conpetency-Based Leadership 'Development 



PAGE NO. P-5 



funding: $35,785 
PERCENTAGE OF 

FULL- funding: loot 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE : Administer a field-based, compe- 
tency-based conponent of a super- 
visory and administrative leader- 
ship development program. 



, CrUerIa 
1 
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Cor.petencies to bo demonstrated by 
each student verc identified and made 
public to the student. 

Criteria to be used in as." . ging ea- 
specific competency was .^a id and 
made public to the studerit. 

Tho instructional system focused jon 
development and ovaluatior of the 
specified competencies. 

Assessment of the student's competency 
u:^os his/her performance in the pro- 
fc-jsional r-^le as the primary source 

of CVlciODCO. 

Tho tu'lrrit's r.^.te of progress through 
the prOw-ram is determined by demon- 
stratori competency 'rather than by time 
cr course com.plotion. 

With rvc;ird to fiold-based activities, 
cx\*' field rrsourco person was omplc -ed 
for t?vcry 15-20 students. 

F-«:nilt.y mombors participated continu- 
c\..:ly in the evaluation ot competen- 
cies and in concomitant sp^ jial r^d- 
vincr.e::t activities . 



CENTER PROPOSAL 



i Prepare persons for 
director of vocational , 
education certificate 
(Ms. Ed.) 

• Recruit (during autxiiTin 
trimester^ 

. Select 1 Andidates 
plus 5 a. • irnatGs' 
(using preselected 
v^ci teria) 

rive sequential com- 
ponents 

• Pro admission — admis- 
sion (au tum.r« semester 
1978-79) 

■ re-entry workshop 

(pre-assessemnt) 

(two week) (summer 79) 

• Course work/competency 
development by candi- 
dates (autumn 19"^, 

. Sunjner vrorkshop 1980 

. Intern component fall- 
wintt^r 1980-31 

.M«et PDE criteria 1-9 
at left 

92 competencies to ba 
assessed (1-5 on left) 



PROGRESS/COHVIENT 



According to the Pitt faculty, there have 
been 13 students enrolled in this program, 
which leads to a Director's Certificate. 
Contrary to Pitt's original perception, the 
persons entering this program did not begin 
at a common level; rather, they entered with 
a wide .diversity of backgrounds. Because 
of this diversity, the actual starting point 
of aach individual in the program varied 
w .-^ly. At present, most of the partici- 
pants are involved in course work, with a 
few having progressed to what Pitt defines 
as an " interns!. ip . " 

In evaluating Pitt's progress in this 
area» it shoulc be noted that there has beer 
disagreement as ^.o which segments of the 
proposed five step sc uonce were to be 
achieved^ during this rst yc»ar. 

If the evaluator's original interpi etatior 
is corrijct (the three Pi tt facul cy ir.embers 
with whom t**^is issue was discussed concur 
with this oriainal interpretation) , then 
Pitt was ro'^ror.::?ible for tho first two com- 
ponents. Ass iming such goals, Pitt can be 
assessed as Jiaving achieved and surpassed 
its originally proposed obiective, since the 
Pitt faculty has indicated that all the 
students have progressed at least to the 
third step, 

Under the alternate in terpretatior. (that 
Pitt was responsible for step three in their 
proposed sequence) the goal was still 
attained, based on faculty indications that 
all students wore involved jn at least step 
three and others had progressed to step five 



INSTITUTIONS University of Pittsburgh 

activity: Field-Based > Competency-Based Leadership Devolootnpn^ 
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(cont^) 

funding: V35,735 
. 4 

PERCENTAGE OF 
FULL FUNDING: _ 100% 




POE'OBJECTI 



VES/CRJ 



TERIA 



— -V — : 

.8. At Ir^APt 15 students were enrolled in 
the competency-based leadership 
development program. 

9. Students completed a written evalua- 
tio^i of the program. 



CENTER PROPOSAL 



^ PROGRESS/COMJiENT 



♦ 4 



Although the activity appears on schedule 
as proposed, several specific recommenda- 
tions are offered: Y 

1. Since the pa. ticipants demonstrated 
such a wide diversity in background, 
major effort should bo placed on de- ' 
veloping a more individualized compe- 
tency-based program (as opposed to a 
course-based program). 

2. 



3. 




of pr jram participants, individual 
centers, and the PDE. 

'Because this program produced an indi- 
vidual prepared for a very limited 
nuiTber of job openings, future funding 
should be based on a careful neods 
assessment. 
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institution: 



University of Pittsburgh 



PAGE NO. ±il 



activity: Field -Based, Competency-Based Advisers for Student Organizationa ' 

« 



funding: $23.671? 



PERCENTAGE OF 
FULL FUNDING; 



PDE OBJECTIVES/CRITERIA 



OBJECTIVE; 



Criteria: 



Administer a field-Based, compe- 
tency-based approach to preparing 
advissrq of vocational s|:udent 
organizations. * 



5. 



6. 



7, 



Competencies to be demons tra';eclt by 
each student were identifier, and made 
public to the student. 

Criteria Lo be used ii^^ssessing each 
specific competency wus stated and 
made public to the* student. -^-f 

The instructional syr^tom focused upon 
development and evaluation of the 
specified competencies. 

Assessr.ent of the student's competency 
uses his/her perfo: nance in the pro- 
fessional role as the primary source 
of evidence • 

The student's rate of pi. ogress thr-?ugh 
the program 13 determined by demon- 
strated competency r:..her*than by t'.me 
of course ccmpletion^ 

Differentiated staffing was used, with 
o;jo resourc? pors^^n emp loyod for eveiy 
6-'0 students. 

Faculty m'-n^' s p<i ticipated continu- 
ously in th .^v.^luation of competen- 
cies and ir concoTitant special ad- 
visement activities* 



CENTER PROPOSAL 



• Strong field-operated 
program 

. Personal contact with 
vocational adminis- 
trator and his admin- 
istration . ^ 

• Personal contact 
through in-service 
progress and field 
vis i ts/voca tional 
teachers » 

. ^se of "H" series of 
Ohio State Modules 
(1-5 at left) 

. Provide in-r^ervice 
as J \ stance to users of 
Modules 

. Provide backup and 
resource materials to 

USGaTS 

. Field-based assistance 
v/ith VSO's as requested 

• School-based 

. Conferences, etc. 

. Putlioations 

. Meet PDE criteria (1-9 
at left) 



PROGRESS/COMMENT 



Based on the information provided by Cen- 
ter personnel, Pitt's FDCB Advisers for 
Student Organizations program ha^ involved 
a total of 38 teachers. Tho'-e teachers usee 
the Ohio State "H'' modules as the instruc- 
tional elemenc and were sup-ported by three 
graduate assistants who fu 'illcd the role 
of resource p.'rsons. 

Pitt faculty and the graduate assistants 
working in this /^rea met. .-weekly in order to 
assess progress and determine needs and 
directions for the future 



linbirtned a 



The Pitt faculty has mainNrlhed an active 
involvement] in Student Organization activi- 
ties within the western region. 

Given the information available, Pitt 
seems to be functioning satisfactorily in 
this area. 
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institution: 
activity: « 



University of Pittsburgh 



Field-Based, Competency-Based Advisers for Student Organizations 



PA6E NO. P-f . ^ 
(conf <!.)■ 

FUNDING: $23,676 



PERCENTAGE OF 

FULL funding: 100% 



PDE OBJECTIVES/CRITERIA 


CENTER PROPOSAL 


^ROGRESS/COKMPNT 


8» At least 30 students were enrolled in 
the computency-based instructional 
system* 

9. Staff development activities for 
differentiated staff were provided* 

% 


• 


^ i _ 

« 

\ 

* 
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institution: 
activity: _ 



University of Pittsburgh 
Tuition Differential 



POE OBJECTIVES/CRITERIA 



Qmim-: Offer select vocational courses 
at a reduced tuition rate. 

CrUerfa : 

1. Vocational education, courses required 
to receive the Vocational Instruc- 
tional II certificate or, in the case 
of intern certificate holders, to re- 
csivo the Instructional I certificate 
were offored at a rate that Is $25 
per credit hour less than the full 
tuition fee. 

2. Students eligible for the reduced 
c^.^^'°!: ""^u^ P^rt-time vocational 
rf!nf ""^^^'^^ "^^^ Pennsylvania resi- 
rtents and who were enrolled in the 
select courses. 



FUNDING: $45,000 

($25/'credit) 

PERCENTAGE OF 
FULL FUNDING! 66% 




• Offei:. selected courses 
at $25 differential 

. Voc II certificate 

. Voc I for interns 

• Eligible students 

. Part-tine vocational 
. Pennsylvania residents 

• Generate 1800 qualified 
credit hours 



Based on the data provided by the Pitt 
t^^nJ-M^^ differential awaited 

• o? tlo^l^l^ students will amount to a tital 
?o ; f • .^^t^ expended represents 

90 percent of the awarded funding, thus 
reflecting a high' degree of accuracv ?n ^v,= 
projection of needs in th?s area! ^ 



I 



1 
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PENNSYLVANIA STATE UNIVERSITY VEPDC 

The Center of Penn State is funded for $499,403 ($45,420 for Center 
Coordination; $9,324 for Orientation of Vocational i;ntern Teachers; $20,154 
for rield Asaiatancc to Kccjinnincj Teachers; $14,205 for i'cdayogical Skills 
Workshops; $6,270 for Occupational Skills Workshops; $164,636 for Outreach 
Covuaes; $171,512 for Field-Based, Competency-Based Teacher Education; $51,400 
for Tuition Differential; and $8,474 for VTR Equipme^it) . 

The Center at Penn State University involves two colleges (Agriculture 
and Kducation) and throe .discipline areas (Agriculture** -Education, Vocational 
[indujitrial] Education, and Home Economics Educ4;tion)\ This condition alone 
would uiako the inanagomont/c6ordination of Center activities a more consuming 
task than would be the case at a Center operating under/a singular organiza- 
tional structure. When one coii±)inGS such a condi>*6n with a leadership 
change dur-'n'j Ihc year and an institutional sm4r-struc^:ure whose response to 
chanyo may require more time than spon?;oring \agcncies would like to see, *-hc 
nianaqomcjit problems }i>^c.-ome even more difficult, 

Tho tri-jMrtitc arraiujomenL at Pcnn State Univo--.;ity tends to proc]ude 
the po.s.sibiliLy ,;f a .singular long-ranqo plan for Center operations. The 
nt'od;;, objr-cL i vcr; , ^md activities of any given , Center component (e.g.. Field 
As;:i!;i.,UKH? for U"(iinning Teaclujrj;) vary from d^f.ciplino to discipline and 
tlu.MrPorf; 5;oc}r('(jaL(jd fu-uK'nc; arrang(;m. 'iitrj are tiL-cosfiary. Tho needs dMSor.smonts 
procfvlui e.-; rc^quLred for long-rango pJanniny (and pro jectionr;) also differ by 
discijainor,. Agr icu U'.ura I Ikhication is using n variety of statewide committers 
(e.g., curriculum, inservicu, i^rosorvirc, etc.), whicli have been in place for 
a nuinl5or of years, as its data r.outce. Volit ional Education has osL.ibiished 
an iterative procedure using AVTS directors to d(^termine noods. Home Kconomicj; 
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has. suivoyod and conducted meetings, witli administrators and teachers to deter- 
roinc certain needs. In addition, a needs assessment instrument is in the 
planning stages in conjunction with client feedback activities (a non- funded 
component this year) • 

The component dealing with the orientation of vocational intern teachers 
experienced a change in .leadership during the course of the year which delayed 
progress initially. However, once, the change occurred, a well-conceived plan 
w»is implemented to continue orientation efforts with the Division's comp^Xfency- 
basod progz-am. Field assistance to beginning teachers appears to be excellent 
and well-docmnonted. ' ' 

Agricultural Education combined the occupational and pedayocjxcal skills 
workshops. This is a matter of dcpartmeijtal philosophy. Home Economics has 
a similar philosophy, and conducted its pedagogical skills workshop in con- 
junction with field assistance to beginning teachers. Attendees at the work- 
shops; wOiTo drawn from both now and experienced teachers. Vocational Education 
conducted a pedagogical skills workshop in July 1978; its occupational skills 
work.-.hop occurred in Jun- 3 979 and, although not all necessary information 
was c4vai)ahl(^ at report preparation time, all indications are that it mot 
criteria. 

Sevonty--ono (71) outreach course 5. were conc'uctod by the Center. This 
excordf; tho num))cr specif ic^d in the propo.sal. 

The f icld-J».ised, com]>cLency-ba.scid toacli^r education procjram at PSU j^re- 
sents a divor^uty of plans and activit. ierj— both across and within departments. 
Vocational Education has pi lot- tested a FRCBTli] program this year and is 
geared up to implement in tho Fall term of 1979. This department also has a 
new compoLency-barjod progrciin which it i'j murginy into its outreach cournof 
as an alternative. Both Agriculturiil Education and Home Kconumics Education 
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havo comp'ctency-baaed programs which, for a variety of .reasons, are delivered 
in environments that differ from the one prescribed by PDE (see specifically 
Criteria Nos. 4, 5, and 6). .A more complete discussion of the issues involved 
(e.g., population density, geographic area served, target population charac- 
teristics) is presented on the FBCBTE worksheets that are found followi,ng this 
narrativd .section. The concerns of -the Penn State University Center are des- 

t • C * 

cribed as focui^ing on the issue of the application of conunon or fixed criteria 
on a universal basis without taking into account other relevant variables. 

The Center identified 28 courses in which students are eligible for the 
tuition differential.. However, institutional problems were encountered this ' 
year. Qualified student^s received tuition reduction in accordance with Univer- 
sity guidoliiios and procedures rather than in accordance with PDE requiremeiits. 
Tho^o problems have been resolved and a formal Tuition Differential component 
will become effective on Septemlier 1, 1979. 

It was confirmed in a. June telephone conversation that the VTR equipment 
funded in PSU's proi:)Or;al has been purchased. 

In yonoral, CouLor management at PSU has made excellent progress after a 
beginninq that might be def^cribod as erratic (as a function of difficult and 
Oxtenuating circumr;tcuicos) . Slow-starting components have, during the Spring, 
boon able to domon.strato subtJtantial accomplishments. 

Detailod workshoc^Lr. for the funded aclivition at. Penn *ltate follow. 
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institution: 

activity: Cente r Coordlnaf4 nn 



Pennsylva nia Stated Un4va^e< 4.. 



PAGE NO. PS-1 

funding; $45,420 

PERCENTAGE OF 

FULL FUNDING! 100% 



PDE OBJECTIVES/CRITERIA 



|0|JiCim: Manage the resources and activi- 
ties of the Center. 



Criteria; 



1. 



A -long range plan that includes needs 
assessment data and that projects 

^"^3 activities at 
and\'o!l°l%5!"^ ^^^^'^ ^^--lop.a^ 

2. All Pennsylvania Department of Educa- 
tion (PDE) contracted Center services 



were provided 



3. 



4. 



5. 



6. 



7. 



and 



Records were kept to facilitate de- 
cision making and the compilation a; 
submission of PDE reports. 

A cost analysis of each .fundable activ 
ity WO.S conducted during the first 
"ac2IvUy^ ""^^ ^^"''^^ adniinisterod the 

CertiUcntion requests and profes- 
sional certificates woro processed 

tlnYVfll 'i'^PoJiontly, as testi- 
fied by the recipients. 

J^H^^r^"''^^°"''^ prograr.' on organizing 
and advising vocational student organi- 
zations WC.S offered to both pre- 
service and in-sorvice students. 

The Center plan included a proposed 
strategy of initiating formal coopera- 
two arrangements with higher educa- 
tion institutions: 
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CENTER PROPOSAL 



The PSU" proposal, under 
adminis *: ration , identifies 
the uni. iG structure of 
the Center at PSU and its 
relationship to the two 
colleges and four depart- 
ments whicn comprise it. 

Although the proposal does 
not address the specific 
criteria listed at the 
left, it ( incorporates them 
by reference in its list 
of objectives as required 
by PDE for Center funding. 



PROGRESS/COMMENT 



If 



will occur 
as. to better 



PSU. has cooperated with PDE in planning 
fa^o^^n?"""^? funding. No single long-^ 
range plan exists across the thrfee units 
^t^n^^'}^"''^^ Education, Vocational Educa- 
tion, Home Economics Education). The Agri- 
cultural Education Department has an in- 
piace needs assessment process geared to 
statewide committees of teachers and -other 
educators, m the Divisior/ of Occupational 
and Vocational Studies, serrate needs 
assessment activities are Snderway and/or 
tiTn^^'^ for Vocational Education and Home 
tiZTT^ Education. Dr. Welsh, in Voca- 
tional Education, has initiated a series of 
?n?orS?f AVTS _ Directors as a sourcl of 

Information on regional needs. These meet- 
ings, along with school visits, 
on a regular, periodic basis so =o u» oe 

cur"onv^^^^ assessment information is 

current. In Homo Economics, needs assess- 
ment IS occurring in two ways, one of which 
IS m conjunction with, a component (Fir^ld 
Assi.^-tance to Beginning Teachers) which is 
currently Center-funded. The other needs 
assessment activity is associated with a conl 

tSirl^'^'^'"'-''""^^'''^'-^ -^^^^ ^-^^ not fundeS 
^ea? ^ rL^f scheduled for funding next 
year. The funded corponont has surveyed 
Home Economics educators, on a statewide 
wof->f'^ ^d-^^tify the population requiring 
^.oiKs.'.op services and to determine th" app?d- 

P^'^^' ^''^'''^ presentation. The Client 

Inft^ r component has been involved (on an 
unfun>Scd basis) in planning, for a ne=ds 

and available next ye^r. A full-time staff 
thiref^ort ^5 percent time to 
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institution: 



ACTIVITY! 



Pennsylvania State University 



Center Coordination 



PAGE NO. PS-1 

(cont'd.) 

FUNDING! $45.420 

PERCENTAGE OF 
FULL FUNDING! _Jl.OO^ 




PDE OBJECTIVES/CRITERIA 



a. 



information regarding the oppor- 
tunity to enter into formal 
cooperative arrangements with the 
Center was disseminated to higher 
education institutions; 

b. Center administrators negotiated 
in good faith with representatives 
of other higher education institu- 
. tions to enter into formal coopera- 
tive arrangemisnts. 

8, M*d-year*'and final reports on Center 
activities were completed and sub- 
mtted in a complete, accurate, and 
ti.T.aly manner. 



CENTER PROPOSAL 



9. 



Center services ver^ evaluated by 
clients and unbiar : third parties. 



OBJECTIVE; 



part; 

Cooperate with PDE staff to main- 
tain an effective state vocation 
education personnel development 
system. 



Criteria; 



1. 




appropriate sub-committees. 



2, A representative of the Center partici- 
pating, upon request, in PDE-sponsored 
n1<»etings. 

3. A reasonable effort was made to honor 
informal PDE requests for information. 
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PROGRESS/COi'-IMENT 



A cost analysis has been performed and wa^ 
available to AEL. 



The activities associated with Criteria 
No s. 6 and 7 are not Center-funded at PSU, 
wnich has applied for special" funding for 
cooperative arrangements and has assigned a 
tull-time staff member the responsibility 

center Coordination at PSU has stablished 
over the course of the year. Initial prob- 
l,ems related to administrative position * 
changes and staff changes have bten resolved 
PSU IS unique among the Center-funded insti- 
tutions in terms of the plurality of its 
constituents, in addition to the three dis- 
tinct disciplines involved (AE, VE, HE), two 
colleges within the University structure are 
Involved (Education and Agriculture) . To 
coordinate .{that is, to satisfy the hierar-- 
chial requirements) the activities in such 
an environment is more difficult than in an i 
environment involving a single organizationa,'! 
structure. ^ 



Center staff assures AEL that the criteria 
associated with the second objective are 
ocxn^ mot. The Center Director serves on 
tha PVTE Advisory Committee and is listed on 
the Committee rolls. Documentation was pro- 
vided on numerous meetings attended in 
Harrisburg"by staff on PDE request. ' 
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institution: 



activity: 



Pennsylvania siate Unlveraitv 
^Orientation of Integn Teachers 



PAGE NO, PS-2 



funding: §9.847 



PERCENTAGE OF 

FULL funding: 



95% 




PDE OBJECTI'VES/CRITERIA 



OBJECTIVE: Plan and organize orientation 
workshops for inexperienced vo- 
cational teachers, ^ 

Criteria; ^ 



1. 



2. 



Workshops for vocational teachers with 
less thon one year of teaching experi- 
ence wore' planned, organized aAd con- 
ducted prior to the opening of schools. 

.Consultation that took place with 
orientation workshop directors' froiii 
'other Centers was doc^umented. 



OBJECTIVE: 



Criteria; 



Conduct workshops for in('xperi- 
enced vocational teachers. 



1. Eligible vocational teachers were 
given a reasonable opportunity "to 
participate, as evidenced by the dis- 
tribution and timing of the publicity 
and by the timing and location of the 
workshops. 

2. Each workshop was of 'sufficient length 
to accomplish the state objectives. 

3. Each workshop was conducted, prior. to 
tlte start of the school year. 

k. Each workshop emphasized the develop- 
ment of competencies that are comjnon 
to and appropriate for all beginning 
vocational teachers. 



CENTER PROPOSAL 

In this area, the PSU pro- 
posal addressed itself to 
vocational intern teachers 
only (no Ag, Ed» or Home 
Ec.) . • This was in line 
with budget allocations. 

No reference was made in 
the ^proposal with respect 
to coordination with other 
Centers • 

The workshop emphasis re- 
lates to "mastering or 
awareness" of skills vital 
to^^aching. This approach 
seems to correlate with the 
PDE criterion dealing with 
an emphasis on competen- 
cies. 



PROGRESS/COMMENT 

The responsibility for this com'ponent 
changed hands during the academic year. The 
original component coordinator (Dr. Adelman 
left the University prior to AEL's initial 
visit, under hds direbtion, an orientation 
workshop had been conducted during the sum-^ 
mer of 1978, Formal responsibility for thii 
component (in the Division of Occupational' 
and Vocational Studies) has been assigned td 
Mr. Wayne Dc-twiler. Under his direction, a 
plan of %ption was initiated durirg the 
Spring that both-will identify the popula- 
tion for ensuing orientation workshops e;nd 
will establish, a link between that activi-y 
and the new Competency-Based Teacher Educa- 
tion system developed by the Division. A 
workshop was held cn May 17, 1979 to whicH 
all Vocational Education directors (or their 
representatives) in the Central region were 
invited. The workshop had 3 major purposes 

1. Identification of potential new 
teachers. 

/- > 

2. Identification of local resource 
persons for the FBCfiTE program, 

3. Explanation of the FBCBTE program. 



Mr. De-twile 
the May 17 me 
cated that by 
tify 30 new s 
hold an orien 
precursor to 
tion, local r 
fied by that 



r reported that attendance at 
eting yas excellent. He indi- 
August 6 he expects to iden- 
tudents for the program and to« 
tation workshop for them as a 
the FBC|;:^E program. In adii- 
esource persons will be identi- 
time. 
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institution: Pennsylvania State University 

ACTIVITY: Orientation of Intern Teachers 



PAGE NO. P5;2 
(cont'd.) 

funding: $9»847 

.PERCENTAGE OF 

FULL funding:. 95% 




PDE OBJECJIVES/CRITERIA 



OBJECTIVE; Evaluate the orientation work- 
shops conducted for inexperi- 
enced v&cational teachers, 

. Criteria 5i • ; 

1. Workshop participants completed an '' 
, evaluation at the conclusion of each 

workshop, 

2. Workshop particiiJants completed a 
followup evaluation- at an appropriate 
time followir^g each workshop. 



CENTER PROPOSAL 



ERIC 



t > I 



PROGRESS/CpMMENT 



It appears that, ,once responsibility for 
this component was established, the Division 
of Occupational and Vocational Studies per- 
formed in* accordance with the criterion 
requirements in an efficient and effective 
manner during the remainder of the 1979-80 
academic year, it should be noted that 
those criteria relating to competencies 
numbers 3 and 4) could not have been addres- 
sed prior to the Spring semester because the 
Division's FBCBTE pilot program was not 
tested until that time. Once the pilot was 
completed (and the results analyzed) the 
Division could formally present its plan 
(see Phase li under FBCBTE) to regional VE " 
Directors for the purposes cited earlier. 



en 
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institution: 



activity: 



.Pennsylvania state tigj /er aitv 



_F_ieid Assistance »n »?qim1n " '^n^hrTL 



• . PAGE NO. PS-3 

funding; J. S28'.154 

PERCENTAGE OF ' 
FULL FUNDING! 93* 



I 




PDE OBJECTIVES/CRITERIA 



OBJECTIVE; • Provide . professional field 

assistance tb first-year teachers 

Criteria ; 

1. Resource persons were identified and 
charged with this responsibility, 

2. Each resource person maintained a 
record of* assistance provided. 

y 3.^ Toward , the close of each school year, 
first-year teachers completed a 
. written evaluation of field assis- 
tance received. 



'CENTER PROPOSAL 



The Center proposal ad- 
dressed this 'component on 
a tripartite basis. 

Agriculture Education — 
• The proposal spoke to a 
single workshop held in 
the summer. This is - 
followed by continuing 
assistance during the 
school year from uni- 
wrsity faculty or 
qualified teachers in 
the'stu'dents ' area. 

Vpcational Educatio n— > 
The proposal calls for a 
fall 'v;orkshop ainied at 
identifying new tead^er 
needs and a fo'llovup 
workshop to provide 
assistance. In addition, 
visits to new teachers 
are to be conducted 
during the ^irst.yaar. 

s 

ViOTTiQ Econ'omicfs --- ' 

The Homo Economics plan 
calls; for a ''career 
partner" for each be- 
ginning teacher to pro- 
vifje assistance^ during* 
the yor»r. It v/as esti- 
mated that 20 new teacher; 
would be involved during 
the first year. 




PflOGRESS/COMMENT 



Agricultural Education , 

In Noveniber 1978, five regional seminars 
were held for beginning/intern teachers.' 
Each new_teacher was^'assigned a master 
teacher who visited the new teacher at least 
three times duringivthe year. This assis- 
tance is coordinated by a faculty member 
from the Dcrpartnent of Agricultural Educa- 
tion. Seventeen (17) students benefitted 
from this progra,m in the Winter term. Four 
. 4) Similar regional seminars wete conducted 
during the spring ,(April 30, May 7, Hay 10, 
and May. 14). Forby-two (42) beginning 
teachers attended these four seminars. 
These seminars address Agricultural Educa- 
tion teachers' ^duties and activities . through 
t.ie sum.Ter. One of those activities will bd 
a beginning teachers' vorksliop to be he;-d I 
in August. The workshop, which is planned, 
to involve 40-45 hours of wprk,' will be 'held 
on campus. The .attendees yyill consist of 
intern teachers and recenf'undrrgraduates . 
fjom the main ca.^ous. 
* ■ 

The newl/ developed competencies (see- 
FBCDTE Sev:tion) will be incorporated into 
the Vork shop. Mister teac;ier assignments 
f<?r the Fall term will be made at this time. 
In suTnirary, the Department Of- Agricultural 
Education seems to be providing excell'ent 
assistance- to boqinning teachets. Docu.Tcn- 
tation of acti vritiicr? was provided and this 
Department is satisfying all .criteria assoc- 
iated with the objective. 



\0 
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institution: 

ACTlVITYi ■ 



Pennsylvania state University 



« « 
» 



Field Assistance to Beqinnlrig 'feachers '« 



4 • 



PAGE NO, P5-3 

^ (cont'd.) 

FUNDIN'gV S28.154 

PERCENTAGE OF . 

'FULL -FUNDING: 93% • 



PDE OBJi:CTIVES/CRITERIA 



CENTER PROPOSAL 



\ 



ERIC 
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PROGRESS/COVmXENT 



- ^ ; J 

Division of Occupational and Vocational 
Studies ' ■ — — 

Vocational Education . 

This field assistance component provided 
cont>inubus field assistance to 35 students' 
over the Winter ^md Spring ternrs. Three 
other students 'had been involved previously 
(during t:he v?inter term) but were dropped 
because they no longer woifked at teaching 
stations. Those * serviced- were either new. -or 
second-ye.ar teachers. Included in the num- 
^ber serviced, were 13 students in the FBCBTE 
pilot program in Lancaster* Each Student is 
vasited on a weekly basis for one hour, Thn 
component is staffed by tv;o regular faculty 
nonbcrs and g graduate assi^stant. This con; 
ponent seems to be satisfying the criteria* 
.It should be noted "that with the expansion 
pf the FBCDTE prod^ram (s^pe sections on 
Orientation of\ Intern Teachers and FDCBTE) 
the numbers s^i;ved should increase, • 

h' ome Economics . • 

'The field; assistance activity, as viewed 
by the Home Economics faculty of the Divi- 
sion, incorpbrates pedagogical . skills train- 
ing in specifc topical areas. As a means 
of cor.bining this aspect with the •'career 
partner" concept described in the prrposal, 
the following plan of action wan implor.cntec 
under the direction of Dr. Eloise Murray, 

^1. Letters were sent to admiriistrator s 
in the state sreking them to identify. 



o 
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INSTITUTION: ^ Pennsylvania State University 
ACTIVITY: Field Assistance to Beginning Teachers 



z 



PAGE f(0. P5-3 

^(cont'd.) 

» FUNDING: S28.1S4 



PERCENTAGE OF 
FULL FUNDING: 



93% 



• PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



PROGRESS/WENT 



new jand/or returning teachers in 
their districts. 340 persons were 
identified in this manner. 

2. I- 'irch, letters v/ere sent to those 
ic*v^ntified explaining the effort. 
Intluded with the letter was a 
reservatic^n form which, in addition 
to providing identifying infcrniation, 
invitdd the recipients to attend 
one of five, dinner meetings held at 
various locations between April 16 
and May 3« As it turned out, rr.ost 

, (approxina tely 2/3) of 'the identified 
teachers were experienced as opposed 
to ncv; ox returning/ providing a^ 
population base for recruiting resource 
persons (career partners) for field 
assistance as well as a base for ^ 
teachers needing assistance, 

3. Ninety (90) teachers attended the 
dinner meetinq" cited above, Needs 
ar.F;cs::ncr.t inf onr.at ion col lected 
from these people r as v;g11 as others 
who learned of the program fron\ 
attiendGCs, identified three areas 
for v/hich pedagogical training was 
<Hecrr.pl appropriate — Parentirig Educa- 
tion, .Nutrition Education, and * 
Consurr.er Kducaticn 

4. On I^ay.22, May 24, and May 29, rr.eet- 
ings wore held in Lewisburg, Hershey, 
and Altcona--at which one hour work- 
shops in each of the throe creas 
were presented. The rricetings were 



institution: 



activity: 



Pennsylvania s tate Onivgr«<f^ 
Faeld Assistance *:o np^<nn4^>j Teachars 



POE OBJECTIVES/CRITERIA 




CENTER PROPOSAL 



ERIC 



1 0:» 



PROGRESS/COMMENT 



, structured so that an attendee 

would attend two of 'the three 
Visrkshops. 

5. As of the last AEL site vissit, II4' 
teachers «nd 21 administrators 
planned to attend these meetings/ 
workshops. An evaluation checklist 
was to be administered. 

Altliough the activities of the Kerne Econo- 
mics faculty do not, in the strictest s^nse^ 
adhere to the criteria as specified by PdI!' 
l^^L J^"""^ ^° ^"^ responsive to -tne needs 
o£ the Home Economics teaching comrr.unitv 'as 
evidenced by the magnitude of^he response 
to the effort by the PSU facultv. It vculd 
.ippear tne new and/or returning' teachers 
ere being. provided assictance, a similar 
rroetir.g/workshop plan has been developed for 
the Fall. With regard to the "career part- 
ner concept, it seems that both pooulaticns 
(exper:.onced rosourcp persons and new 
teachers) have been identified this year 
•.he nature and extent of the im.plemcn-ation 

evo,;?%o?''^''l'^ ^^''^ ^° ^'-i important 

event for future aasessments. 



' !.0 



iI^stitution: 
activity: _ 



■ V 

Pennaylvania State Unlvers i ty 



Pedagogical Skills Workshops 



PAGE NOi 

* FUNDING! $14f205 

PERCENTAGe OF 
FULL FUNDING! 




OBJECTIVE : 



Criteria: 



Conduct workshops to update dnd/ 
or upgrade the pedagogical ccrni- 
petencios of vocational educeftors. 



1» Client involvement in the planning^of 
each workshop was documGnted. 

2. At least three workshops were con- 
ducted and content and target group 
was determined on a high-priority 
basis. 

3. Teacher workshops had an average en- 
rollment of approximately 25*- or more 
vocational teachers at each location. 

4. Workshops for coordinators, super- 
visors directors and cooperative 
education instructors had an average 
enrollment of approximately 25 or 



Each of the three "divi- 
sions" (Agriculture Educa- 
tion, Vocational Education, 
and Home Sconomios) pro- 
posed to conduct a peda- 
gogical skills workshop. 



more vocational educators. 



ERIC 



Agricultural Education 

This department indicates that it combine 
the pedagogical and occupational skills world 
shops to be consistent with departmental 
philosophy. That philosophy dictates that 
the department upgrade or update pedagogica 
skills as they relate to specific content 
areas rAfho?- . , . . 



rather ^han on a generalized basis, 
acceptance of that approach, the 

conducted in July 1978, 

in the next section 



areas 
Given 

teacher workshop 
which will 'be described 



(Occupational Skills Workshops) represent 
this depc'.rtment's adherence to the criteria^ 



Division of Occupational and V ncntAnn^i 
Studies • 

Vocational Education 

From July 17-28, 1978 a pedagooical skills 
workshop was conducted. The topic of the 
workshop was ''Lcadof ship. " Eight students 
participated. It appears that this workshop 
v;as planned prior to the initiation of Cen- 
ter funding, This may account for th*^ 
enrollment being under the recorrjaendod' num- 
ber of 25 (approximately). Tentative plans 
for a workshop during the suTjnor cf 1979 
(in Altoona) wore reported during a winter 
AEL visit. Kov/cvcr, at the time of tho last 
v\3it (and this report) these plans had not 
b^on finalized and it was reported that this 
workshop xight not take place during tire 

SU.TuT.Cr. 



institution: 



activity; 



Pennsylvania State Univeraltv 



Pedagogical Skilla Workohops 



PAGE NO I PS-4 - 

FtlNDING:' §14.205 
■96%' 



PERCENTAGE OF 

FULL funding: 




PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL 



PROGRESS/COMMENT 



Home Economics 

The philosophy of the Rome Economics fa- 
culty is analagous to that of Agricultural 
Education in that Home Economics feels that 
pedagogical skills training must be provided 
in terms of specific content areds. "The're- 
fore, the pedagogical skills training pro- 
vided by the Home Economics faculty was in 
the form of the three workshops described 
earlier (see Field Assistance to, Beginning 
Teachers). These workshops, giVen in late 
May, ccnrerncd Parei:iting Education, Nutri- 
tion Education, and Consumer Education— and 
involved upgrading and updating skills 'and 
resources related to teaching these subject 
areas. The number of people in attendance 
at these wdrkshops more than satisfies. the 
criterion. 



ERIC 



institution; 
activity: _ 



Pennaylvanla State University 



Occupational Skills Workshops 



PAGE NO. 
FUNDING; S6,270 
93% 



PERCENTAGE OF 
FULL FUNDING; 



.f 



PDE OBJECTIVES/CRITERIA 
s 



OBJECTIVE! Conduct workshops to update and/ 
or upgrade the occupational •com- 
petencies of vocational teachers 

CHterfa: ' ^ 

!• Clients were involved in the identifi- 
cation of priority ncsds. 

2. Cooperative planning with representa- 
tives of business and industry was 
documented. 

3. ^At least two occupational skills work- 
*shops were conducted and content was 

determined on a high-priority basis. ' 

4. Coordination with the directors of 
occupational skills workshops for 
other Centers was documented. 

5. The workshops were developed on a 
regional or state-wide basis, as 
appropriate. 

6. The Workshops were of sufficient 
duration to accomplish the stated 
objectives. 

7. The workshops had an average enroll- 
ment of approximately 15 vocational 
t^eachers. 



ERIC 



CENTER PROPOSAL 



Agricultural Education and 
Vocational Industrial Edu- 
cation proposed one occu- 
pational skills workshop 
each. 



t - 



PROGRESS/COMMENT 



.Agricultrual Education ^ 

Separation of occupational and pedagogical 
skills workshops runs contrary to the phil- 
osophy of -this, department. They indicate 
that they combined these two in a workshop 
conducted, last July for 25 students* The 
areas addressed included: chain saws, weld- 
ing, small gas engines, dairy livestock^ anc 
agronomy. Two private companies were in- 
volved in the condupt of the workshop. One 
was an Altoona -.'elding company and the other 
was Tccumseh Engineering (who pro.vided ex- 
pertise in snail oas engines) . The other 
topics were addressed by PSU stpff. 

Division of Qc ^ cupational and Vocational 

Studi'es ' 



A workshop is pi 
the conference cen 
The topic is Micro 
vate organizations 
Kay 21, 1979, enro 
documented evidenc 
the workshop with 
tion to the 4 0 hou 
activity, there wi 
workshop^ activit 
hours ofSscedit. 



anned for June ll-lS"*at 
ter at University Park. 
-Electronics. Three pri- 
are cooperating. As of 
llment was 27. There is 
e that PSU coordinated 
other '.'enters. In addi- 
rs oi on-site workshop 
11 be 40 hourr. of post- 
justifying two semester 



institution: Pennsylvania. state University 
ACTIVITY: Outreach Courses ■ 



« t 

' PAGE. NO. P-»6 ^ 

, * funding: $164.636 

■ PERCENTAGE OF. 
FULL FUN5_ING:' ^'^^ ■ 



(c6iftbined With 
FBCBTE) 



PDE OBJECTIVES/CRITERIA 



CENTER PROPOSAL ( 



PROGRE^S/COMMEf'JT 



OBJECTIVE ; 



Conduct courses off the main ) 
canpus for full-time vocational 
•educators, with emphasis on 
serving teachers, who holfl. an " 
intern certificate or a pro- 
visional vocational instructional 
.certificate. 



CrUeria: 



The contracted numbefr of outreach 
courses were conducted, 



9. 



4 



The Center- proposed to con- 
•duct 57 outreach courses 
ducing the*year. 'No ' 
2p<^cif ication was made re- 
garding divisional or de- 
partmefital offerings (i.e., 
Ag. Ed. , Voc. Ed, , Hom.e Ecj:. 
T^e number given coincides 
with the number off3red - 
during 1977-78. 



. puring the Spring term, 20 outreach 
courses were offered, bringing the total 
for the academic year to seventy-ons (71) 
This represents an increase of four ove;: . 
the number offered the previous year. 
Therefore, PSU has satified the criteria 
as provided by PDE. 



ON 
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INSTITUtlOK.: 



activity: 



Pennsylvania state University* 



6\ 



PAGE NO. PS-7 



» funding: $171.512 




OBJECTIVE; Administer a field-based, com- 
petency-based teacher education*" 
system. 

Criteria: 



1. 



Competencies to be demonstrated by 
each student were identified and made 
public to the student. 



Criteria|±o bo used in 'assessing eacah 
specif ic^ompetoncy was stated and 
made public to the student* 

The instruction il system focused upon 
development ai^zi evaluation of the 
specified competencies. 

Assessment of th6 student's competency 
uses his/he;: performance in the pro- 
fessional role as the primary source 
of evidence. 

The student's rate of progress 
through the program is; determined by 
derronstrated competency rather than 
by time or course completion. 

With regard to field-baned activities, 
or.o field resource Vorcon was -employed 
tpr every 15-20 students. 

Faculty rr.or^ers participated con- 
•tinuou£ily in the evaluation^ of cofhpe- 
tencies and in concomitant special 
advisement activities. 



In the section of the PSU 
proposal entitled "Analy- 
sis of 'the Problem" des- 
cription$ are given for 
the approach to competency 
based teacher education 
for the three units (Ag, 
Ed., Voc. Ed., and Home 
Ec»*l. Although the three 
approaches vary along spe- 
cific dimensions (i.e., 
number of competencies-, 
specification of compe- 
tepcies, theoretical bases, 
etc.) there is common- 
ality with 'regard to the 
application of the, compe- 
tencies, .That is, "each 
group is c^ttempting to 
- fit the competencies into 
the divisional, or depart- 
mental course structure. 

It should be noted that 
the descriptions provided 
for Ag. Ed. does not make 
reference to a field-based 
program and the Iiom'3 Ec. 
description mnkes refer- 
ence to a fiqld-based 
rrodel in remote geograph- 
ical arccTs. Voc' Ed. also 
makes specific reference 
to criteria No's*. 4 and 5. 
However, in each case they 
modify the criterion with 
an additional phrase. To 



Agricultural Educatinn 



By. the end of the Spring tern the depart- 
itient^had identified and validated 240 com- 
petoncie^s for incorporation into its com- 
petency-based program. These comoetencies 
are do^stributeci over ten areas {e*.g., pro- 
gran planning, development and evaluation; 
planning of instruction; student vocational 
organizations) . As of Hay, they had identi- 
fied eight (8) courses in the Agricultural 
Education program to which these comp'^ten- 
cies will be Assigned (that is, the compe- 
tencies assigned to a particular course will 
become integral parts of the course in terms 
of student activities and evaluaticn) , The 
department intends 'to inplerent its inte-* 
grated competency program during the rill 
term* of ;979. In order to manage and con- 
trol the course-integration approach, the 
Department plans to develop a student pro- 
gress record that will provide information 
on competency attainment status. This docu- 
ment will provide an instructor with infor- 
mation that will enable more individualized 
prograrrjning, since a given compotor.cy may 
justifiably fall within the scope of more 
than one course, 

D_ivision of Occupational and Vocational 
Studie:^ ' ■ 

Vocational Education 

Prior to advent of the "Center Concept" 
this department had developed an extensive 
coi^petency-based underg/cduate program, a 
report ?,rovided to AEL describes that 



ERLC 
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INSTITUTIONS 

activity; _ 



Pennsylvania State University 



Pield-Basedy Coifipetency-Based Teacher Education 



1 



PAGE NO. 

(conf dD 



* FUNDING; $171,512 

PERCENTAGE OF 

FULL FUNDING! 91% 

(combined v;ith 
outreach courses) 



PDE OBJECTIVES/CRITERIA 



8. : At least 60 students were enrolled. in 

the competency-based instructional 
system. 

9, Staff development activities for dif- 
ferentiated staff were provided* 

10* Students -completed a written evalua- 
tion of the system. 



ERLC 



CENTER PROPOSAL 



criterion No. 4 is added 
the phrase "whenever pos- 
sible." Criterion No. 5 
is modified by adding a 
sentence which verifies 
the competencies through 
"student teaching and 
other field-based activi- 
ties" which go on in the 
regular program. This 
suggests a route to CBTE 
that fits into a tfourse 
completion framework. 

In the "Procedures" sec- 
tion of this proposal, no 
reference is made in the 
text to a field-based pro- 
gram. However, convrii tment 
is made to the application 
of a competency-basGd 
program. 



PROGRESS/COMMENT 



program and indicates how the modularized 
competencies would be incorporated into • 
various courses in tho undergraduate prograir 
During the 1978-7i academic year, a pilot 
FBCBTE program was field tested in the ' 
Lancaster area under^ the direction of 
Mr. Detwilor. The development of this pro- 
gram (Phase I) and its pilot test (Phase xl) 
now permit the department to implement the 
program. (Phase III) on a regional basis in 
the Fall term of^l979. The department esti- 
mates that approximately 30 studehts will be 
served during the upcoming year. Staffing 
of the FDCBTE calls for a program coordina- 
tor (half-time) and a full-time* field 
J^^scurce person from the ?SLJ faculty. in 
addition, local resource persons are being 
identified to serve as on-site support' (see 
socticrt.cn Or .entation of Intern Teachers 
for a dcscrip ion of the identification pro- 
cess) . The p: o:;ram, a3 proposed, woUid 
^scer^ to meet ICC criteria wit}*, tne oxceptior 
of t:8. This will ho discuscci l:itcr along 
witn other criterion considerations. 

In addition to the F3C3XE program, the 
depcirtm^nt plans to offer another ccmpotcncv- 
based alternative to stuients not in resi- 
dence. T.-o alternative provr:ir. v;ould rr.crge 
the co.T.potc-cio3 within the ciinront outreach 
course structure. Proviou?3ly, outreach 
courses were for two (2) credits. The nc 
plan would incorporate corr»petency r.cdulcs 
into t^n course:; and make the courses worth 
three (3) credits. The plan for this ap- 
proach has boon crecer tec' to tho University 
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for arvprcval, 
; t i a 1 c h :: ng e in con t 



".CO it reprercnt3 a 

: and proccrdures' 
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' institution; 
activity: _ 



Pennsylvania state University 



Field-Based, Compoteney-'Based Teacher Education 



PAGE NO. 
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V: 



No information on the University Senate 
response was. available at the time of this 
report, 

Hon\o Sccnonics 

The Hone Economics Department provided 
documentation showing how their competencies 
fit the course structure. There seems to be 
little doubt as to the adequacy of their conJ- 
petencies and the conceptual framework in 
v;hich they ar^ applied. However, in th'o 
opinion of key personnel in the Home Ec, 
department, the PDE FBCBTE concept/program 
is r.ore attuned to the T & I program than to 
Kor.e Ec. requirements. One reason given, is 
th!it the riome Ec, population tends to be a 
more "normal'* undergraduate group in con- 
trast to the T & I population which teres to 
be occupationally skilled but podagogically 
deficient 

The Heme Ec, approach to field-abased acti-j'* 
vity involves ■ three field experiences in 
addition to student teachinq'. One of these 
expcrionces is here ranagcm'-'nt , hour^c or 
other household situations. The other two 
pro-profo33ional work and living expe- 
riencLTt away from the University and the 
s tuden t * s hcrr.o , 

The Home He, approach to cr^t'^ria N'o, 5 
involves the uco of a self-p:icing process 
t/.at ollov/- fcr open exit* This proceso 
is under dovolopr.ont , Faculty members are 
begin asked to provide write-ups on how the>-} 
would im.;^^ement a ti;r.e-free progra»n, ' 
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That is, identify points at which students 
could exit. This is being done in terras 
.of courses. 

The undergraduate Home . Economics enroll- 
irent is approximately 60 students, who 'are 
serviced by five staff members. All stu-^ 
dents are required to demonstrate the acgui< 
sition of competencies as delivered either 
in the field experiences mentioned above or 
within the context o£ other courses. Writ- 
ten evaluatid:^s -f rem the students regarding 
the competencies were obtained. 

Comments 

All three^ units (Agricultural Education, 
Vocational Education, and Home Economics 
Education) seem quite sophicticatod with 
regard to competency-based teacher education 
in their respective areas. However, the 
implementation of a competency-based progra^i, 
withAn the ficld-ba'Bed parameters as given 
by the VDZ criteria, seems to create real 
probler.s for eaeh of the three units. Of 
particular concern to both Vocational Educa- 
tion and Agricultural Education is the cri- 
terion Cnu.T.her 6) which specifies the field 
resource person/student ratio (1/15-20) , It| 
is contended that this ratio is arbitrary 
and doNas not take into account potentially 
relevant variables such as geographical dis- 
tances and population density. Kit., rcaard 
to Vocational Education, the central region 
for wnich P3U is responsible contains over 
50^ of the land mass in the state and a 
much smaller porceritagc of the population. 
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The demands on the staff, under such circuih' 
stances, makes adherence to criterion guide- 
lines a physically difficult (if not iir.pos- 
siDle) task. -Under these conditions, and 
with current staff funding for the FBCBTE 
progra*!, criterion 8 (i.e., 60 students i.-v 
the FBCBTE) seen unrealistic. If PSU is 
^llowed (by the University Senate) to' intro- 
duce its -alternative program (i.e., compe- 
tency-based outreach courses) then it seems 
that >a mix of the two competency-based 
approaches could' provide the necessary set- 
vice to the central region. 

.In Agricultural Education the situation 
may be even morfc acute, since this depart- 
ment must service the entire state. In 
addition, the population served may be quite 
difforent, both Gducationally and experien- 
tially, fror. that servQcl by vocational odu- 
caticn departments. Many "intern" teachers 
in Agricultural Education possess a baccalau- 
reate degrG<5^ (although not in Agricultural 
Education itself)-. Their neec^s -^ould seem 
to be different from a group recruited from 
business gnd industry with mininal academic 
experiences. Thoreforp, if a compctftncy- 
basod approach is required, the Agriculcural 
Education delivery syntom night function 
more efficiently and effectively if it in- 
corporates competencies into its current 
course structure. 



With regard to Hone Economics, the nature 
of Its student population suggests that' somei 
of the current Pde criteria are not appro 
priace. That is, a tot-^lly field-based 
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competency program does not seem viable for 
a department whose clients are a more 
"normal" undergraduate group primarily 
based on campus. In particular. Criteria 
Ko'sj 4, 5, and 6 may have to be intcrpretec 
in light cf the primary training environ- 
ment (on campus) of this group. This does 
rot preclude the implementation of a selec- 
tive FBCBTE program* 

t 
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OBJECTIVE : Offer select vocational coutsos 
at a reduced tuition rate. 

Criteria: 



1. 



2« 



Vocational education courses required 
to receive the Vocational Instruc- 
tional II certificate or, in the cas^ 
of intern certificate holders, to 
receive the Instructional I certifi- 
cate,. were offered at a rate tha't is.. 
S25 per credit hour less than the 
full tuition rate. 

Students eligible for ^the reduced 
tuition rate were part-time voca- 
tional students who were Pennsylvania 
residents and who were enrolled in 
the select courses. 



1 n 



^Agricultural Education 



The Ag,' Ed, 

identified 
(including 
course) as 
to successf 
culture tea 
tion. Thes 
qualify f'or 
ferential. 



department 
17 coijrses 
one Voc. Ed,-, 
appropriate 
ul agri- 
cher prepara- 
e courses 

tuition dif- 



yocational Industrial 
• Education 



Eleven courses were 
idf^ntified as eligible 
for tuition differen- 
tial . Cooperative 
Education coursecAere 
not included in ^Mr 
consideration, 

Home Econor.ics 



Iriji;?nuch as the Home Ec, 
program does not deal 
with vocational intern 
candidates , the proposal 
.indicates that the tui- 
tion differential com- 
ponent docs not apply 
to this departmerti. 



/ . . ^ 

The isfeue _of tuition reduction jjresented 
an institutional^ administrative problem at 
FSU. The {)roblem did not concern the Uni- 
versity's willingness to provide for the 
reduction , but rather with the processes and 
procedures involved (i^e,, those which 
satisfied PDE ' s requirements). Therefore, 
during the 1978-79 academic year, qualified 
students received tuition reductions in 

^accordance with University guidelines rather 
than PDE guideline. The exact number of 
semester hours of credit involved this year 
were not available. However, Center per- 
sonnel estimated that the 1978-79 tuition 
reduction figures were slightly in excess 

* of 1977-78 figures (prior to Center funding) 
which involved 8g'3 semester hours cf credit 
earning $22,325 worth of tuition reduction. 

Of greatest importance is the report from 
the Center that agreements have been reached 
with the University administration so that 
the Tuition Differential component can be 
im.r.lemented. as of SeptomJber 1, 1979 in ' 
accordance with ?DE guidelines. 
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OBOECTIVE: Purchase and f?»p7r>y vTR 
-equipment. , 

* t 

* t 

• 


Purchased anii deployed VTR 
equipment • ^ 


PSU reports that as of June 1979 the VTR 
equipment has been purchased and dcknTnvnr? 
The an-iount expended was in excess of the 
$8j494 allocated, with the excess paid from 
University funds. . 
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OUTCOMLS Of FIELD DATA COLLECTION ON THE CENTERS' 
' ^USE OF ADVISORY COMMITTEES 



At the rcsqupst of the PDE staff, AKL undertook to sample the responses of 

t 

muinborti of. the Advisory Committees of the Can' ars to a sorties of questions 
related to the objectives of thi« c7omponent of Center findings. 

Five laonitaerK of the Advisory Conunitteeb of each of the three Centers 
funded for this component (Pittsburgh. Indiana, and Temple) were selected at 
random from the total list of members^ and v;ere contacted by telephone, • 
They were cisked nine questions (which api^ear 1' Vow) calling for yes or no 
answers as to whetlif^r activities and proceduj.es related to the goals of ^tha 
Centers wore carried out. This was Part I of the survey; a tabulation of 
the responses and a summary of tJie results follows. 

P art;! 

As a member of the advisory committee, were •you... ^ 

1. called upon to help identify and/or recruit potential vocational- 
technical teachers from business and* industry/* 

Pitt , ' 3 Yes ^ 2 No 

Indiana * 4 Yes 1 No 

Temple 1 Yes 4 NO* 

2, called upon to identify hard to fill teachinrj positions? 

Pitt 4 Yes 1 Did not respond** 

• Indiana . A Yes 1 No 

Temple ^ 2 Yes . 3 No* 

3* called upon to complete written evaluation of coimnitteo 
g f f oc t i vci le ss ? 

Pitt 3 Yes 1 No 1 Did not respond** 

Indiana 4 Yes 1 No 

Temple 5 Yes 

*Thoso responses from Temj^lo were the result oT i)\o placing of individuals^ on 
PAT teams which did not relate to the activity in qui.*stion, 

♦♦I^^ick of ri*sponr:p indicates tJiat oitlu»r the? indivithial was not involved in 
that activity, felt that s(hf») could not ruspond because of lack of attendance, 
or simply had no reaction to the item. 
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4, aware of i^rogram changes that resulted from advispry committee 
recommendations? ' , 

Pitt 4 Yes 1 Did not respond** 

Indiana 4 Yes 1 No 

Tomple 2 Yes 2 'no 1 Did not respond** 



^ 5. given a directory of coiiXittee mein^ers? 



Pitt 4 Yes * 1 No ' ' 

Indiana 5 y.QS 

Tomple . 5 Yes 

». • 

6, given guidelines for oi^eration of the coinn\ittee? 

Pi tt * 5 'Yes 

Indiana 5 Yes 

Temple ^ 5 Yes 

7. furnished with meeting agenda? 

Pitt 5 Yes 

Indiana 5 Yes 

Temple ^ 5 Yes 

8» furnished v/ith meetiiig minutes? 

Pitt 5 Yes 

Indiana 5 Yes 

^ Temple 5 jSres 

t 

9» xnvolvsd in unofficial communications between the Center and your- 
self as a committee member, other than at official meetings? 

Pitt 3 Yes 2 No 

Indiana 5 Yes 

Temple 5 Yes 

Out of 135 po^-sible rcs}:)on.sos, 131 were received,. Of the 131 responses 
to tho nine questionn, 112 (85.5%) were positive. If tliose responses from 
Temple caujjod by difCci:ent PAT assignments are deleted, the positive reijx:>onse 
rate becomes 90,3 percent. 

Part II of Lho survey con.oi55ted of i.ix items dealing with characteristics 
of the advinory committee ojieration.^ Tlicsc wore read slowly and carefully to 
the resi)ondents, witli repetition a^; necessary. There wore asked to rate each 
charactc^r » Stic on a .scale of one to five, with one being unsatisfactory and 
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five being ideal* Tablulations. of ret;ponses to these six items and a summary 
of the results follows. 



1 



Part II 



^Rtitc each of the following as you feol about it, on a scale of 1 to 5. 
A score of 5 represents an ideal situation. 



1. Frequency of Advisory Cojmiittee, meetings 

Pitt (5) :^(4) (4) (5) (4) 

Indiana (5) (4) '(5) (4) (5) 

Temple (3) (4)' (4) (2) (4) 

2. Frequency of Advisory Subcominittee meetings 



5. 



6. 



Pitt 

]^ndiana 
Temple 



(5) 
(5) 
(5) 



(X) 
(3) 
(3) 



(3) 
(5) 
(2) 



(x) (X) 
(3) (5) 
.(1) '(5) 



3. Timely distribution of meeting agendas 



Pitt 

Indiana 

Temple 



(5) (5) (4) (5) (4) 
(5) ^(4) (5) (5) (5) 
(4) (4) (4) (5) (3) 



4. Timely di-stribution of njooting minutes 



Mean Rating 



4.4 
4.G 
3.4 



4.0 
4.2 
3.2 



4.6 
4.8 
4.0 



(2 raters) 



Pitt 


(5) (.1) (5) (5) ■■ 


(5) 


4.0 






.Indiana 


(5) (4) (5) (5) 


(5) 


4.8 






Temple 


(4) (4) (4) (5) 


(5) 


4.4 






Influence ol 


the indidivual with.in 


the advisory 








committee. 
• 












Pitt 


(5) (4) (4) (5) 


(x) 


4.5 


(4 


raters) 


Indiana • 


(4) (4) (5) (4) 


(5) 


4.4 






TemiJle 


(4) (X) (3) (2) 


(5) 


3.5 


(4 


raters) 


Influence of 


the advisory committco 


within 








the Center. 












Pitt 


(5) (X) (4) (3) 


(x) 


4.0 


(3 


raters) 


Indiana 


(5.) (3) (4) (4) 


(5) 


4.2 






Temple 


(4) (4) (3) (2) 


(5) 


3.6 
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Overall Ratings : 



Pitt 

Indiana 



Moan 
4.46 
4.50 



Tomplo 3 . 68 

All three Centcas 4.25 



^ 11' 4 _9; 3 _2; 2 jO; 1 __0 

5 18; 4 _9; 3 _3; 2 __0; 1 _0 

5 -2'* 4 12; 3 _5; 2 _4; 1 JL 

5 38; 4 30; 3 10; 2 4,-1 1 



V Out of 90 possible rusponsoa, 03 responded. Of the 83 responses Oil (81. 9*^) 
wore either four or five. 

The ^results of both parts of the sample indicatG a high degree of satis- 
faction on the part of the participants of the Advisory Committees of i.lX 
three Centers examined. : 
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